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The fall joint conference with BPRO and POSSESS is scheduled for October 3-5 in Roanoke. The Alliance offered 2 full scholarships which included registration and 2 nights of lodging. Registrations are low for the conference. Child Care Automation is scheduled to go live for the Piedmont and Western Regions during the time of the conference. We feel this has had an impact on registration.

The Alliance is undergoing changes at this time. We have a new 3rd Vice President, Tina Vencill, Essex DSS. Our treasurer has resigned from Middlesex DSS so we are in the process of filling that office. The changes have not hindered the Alliance from continuing to carry on business as usual. We presently have representation on all of the League Standing Committees. There will be an election of state officers in 2012.
Our individual membership fees were increased this year. We offered a $5 discount until August 15th. Membership applications have been coming in since July. The application is available online at www.vaswp.org . The membership is steadily growing. We thank the directors for their support of the Alliance and encouraging staff to be members. We thank those agencies who purchased agency memberships and those who helped the staff with membership fees. 

We are looking forward to the Spring Conference as BPRO celebrates their anniversary. 
Respectfully submitted,

Lorna G. Watkins

VASWP President

