The most significant development right now is that the Investment Board is considering what strategic projects should be undertaken upon the completion of deployment of the Day Care system in December 2011 and the Customer Portal for SNAP, TANF, Medicaid and Energy Assistance mid-year 2012.  The Commissioner has stated that Day care and Customer portal are the priority projects for IT right now and work will be initiated only for mandated fixes in other applications.  IT will be completing many of the smaller projects because it makes sense not to waste the effort already put into them.  Under consideration at this time are other outstanding elements of the ESDP (Master Customer ID, worker portal, imaging) as well as replacement of legacy systems (a priority of the Secretary.)  I would appreciate hearing from the membership about their thoughts on the choices.  The investment Board will be using a decision matrix, but your input is part of that process.

