Technology Committee Charges
Update March 2011:

The committee is delighted to welcome Liz Henry from Fairfax as committee co-chair.  Liz is a valued addition to the committee!
CHARGES:
1.  Actively promote implementation of the VDSS IT transformation plan (IAPD) as the top priority for development activities including: content management, common customer Identification, and customer and worker portals.

VDSS obtained funding for design and implementation of a limited customer portal addressing benefit programs (SNAP, TANF, Medicaid, and Energy.) The Technology Committee, in cooperation with the Financial Services Committee, attempted to recruit local eligibility employees to staff work groups.  Two members were recruited: one from Fairfax and one from Fauquier.  As part of the recruitment process some recent retirees were contacted and will likely participate in other parts of the development process.  Technology Committee members also form the backbone of the Enterprise Delivery System Project (EDSP) oversight committee that will meet monthly just before regular Technology Committee meetings to monitor the project.  Liz Henry, co-chair of the Technology Committee is also co-chair of the Customer Portal Oversight Committee (officially known as the IOAC.) 
Through Secretary Hazel and the Governor’s Office, DMV has been identified as the “Identification Center” for the state and will be the source of the common customer identification needs inherent to secure operation of a customer portal.  VDSS has been charged with concurrently planning for the expansion of the customer portal to accommodate health care reform needs as it develops the VDSS portal.
An RFP for software to support the worker portal was issued and the process completed through VITA.  No decision regarding the priority for the worker portal has been discussed since VDSS chose to pursue an extension of the child care contract with DeLoitte for the purpose of opening a customer portal.  Further discussion of where the worker portal work now falls in priority will likely occur in the context of the Investment Board.  (See below.)
Technology Committee continues to monitor the progress of a small work group on content management and to provide linkages where possible.  For instance, Norfolk noted discrepancies between Library of Virginia and VDSS retention policies.  After initial research specifying a number of the discrepancies the issue was referred to the Administration Committee as the Division of Finance has responsibility for VDSS retention policies.  VDSS took clarifying language to the Library Board for adoption in March 2011.
2.  Promote interoperability and data sharing between VDSS and other state agencies such as DMAS and VDA and local agencies (LDSS).
Customer portal development is occurring in the context of preparations for implementation of expanded Medicaid under Health Care Reform.  Therefore, DMAS has been invited to send a representative to sit on the oversight committee.  The portal represents progress on the path to interoperability.
3.  Targeting VITA, promote individualized a VDSS service level agreement (SLA) for delivery of service from NG to local agencies. Considerations: network storage capacity, timeframes for delivery of equipment, removal of surplus or damaged equipment and resolution of service requests, etc.
Technology Committee continues to attend IT Operations Committee that includes representatives from VITA and NG and to follow specific issues, such as the outage and infrastructure issues and their impacts on local agencies.  Both VITA and NG representatives are able to hear directly from local agencies about on-going issues.  
A new round of PC Refresh will begin again within a year.  Deployment of Windows 7 is dependent upon refresh as the older pc’s cannot accommodate 7.  
4.  Explore and implement strategies to create an innovative and meaningful state–local partnership, including jointly funding, planning and developing automated systems to improve efficiency and effectiveness at the local level where services are delivered.
Content management had been thought to have potential for innovation in the partnership but progress is slow as many state members of the Investment Board do not support this issue as a priority.  There has been discussion about asking the business sections of the department to review the need for paper copies of certain electronically generated documents, such as forms, in the records, but so far there has been no notification of a plan to carry out such a review.  This is a need for action on the part of the business owners in the divisions and cannot be accomplished by IT.
5.  Encourage implementation of structures that ensure local user input into the direction of IT in the Commonwealth social services system, including other agencies in the Health and Human Services secretariat. Receive local input on the effectiveness of structures created by VDSS to obtain user input into specific systems currently in use.
Under the leadership of the new Deputy Commissioner, Donna Douglas, the Investment Board is reviewing its current charter.   The ITIB is reviewing the current charter which needs to be updated in light of changes in the VDSS organization, the elimination of steering committees and expert panels, and the lack of adherence to the charter in current practice. 

The committee has requested the BPRO technology committee to meet concurrently with the VLSSE committee for joint issues to make efficient use of state resources and enhance communication..
6. Continue building working relationships: VITA/NG, Investment Board, Goal 3 Strategic oversight committee, to support VLSSE goals. 
The Technology Committee is actively represented on the Investment Board by two members, a local director and a local technical staff person.  
VDSS IT invites committee representatives to the weekly management review of service requests.  Other committees of VLSSE are requested to notify the Technology Committee when they request changes to IT applications.  The Technology Committee would like to review the technological aspects of requests for specific functionality in an application to have a discussion about the best technological approach and whether the request advances the EDSP.

The committee is not aware of the status of the strategic plan goal committees and has asked for an update on that process.
