TRAINING COORDINATION COMMITTEE

PDC TRAINING PROPOSAL FOR NEW DIRECTORS TRAINING

PROPOSED TITLES:
· DEALING WITH CHALLENGING EMPLOYEE BEHAVIORS

· DEALING WITH DIFFICULT EMPLOYEE INTERACTIONS

· EMPLOYEE RELATIONS

PROPOSED TRAINERS:

· KAREN CARY

· ATTORNEY EXPERT IN EMPLOYMENT LAW (EX. PHYLLIS KATZ)

· REPRESENTATIVE FROM THE VIRGINIA EMPLOYMENT COMMISSION

SUBJECT MATTER:

· PERFORMANCE MANAGEMENT (VERBAL COACHING AND COUNSELING DOCUMENTATION).
· WRITTEN WARNINGS AND COUNSELING MEMOS

· THE STEPS IN THE DISCIPLINARY PROCESS: (WARNINGS, MEDIATION, WRITTEN NOTICES, SUSPENSION, TERMINATION).

· BEST PRACTICES IN THE TERMINATION PROCESS: (CONSIDERATIONS SUCH AS WHERE TO HAVE THE MEETING, WHO SHOULD BE INVOLVED, EMPLOYEE AND CUSTOMER SAFETY, PACKING UP THE EMPLOYEES OFFICE, RETURNING AGENCY PROPERTY AND ETC.)  

· WRITTEN NOTICES (COMPLETING THE FORM AND POLICIES ON EMPLOYEE RIGHTS WHEN ISSUED A WRITTEN NOTICE)

· PROBATIONARY EMPLOYEES (REQUIREMENTS FOR TERMINATION)

· GRIEVANCE PROCEDURE

· EMPLOYMENT COMPENSATION CLAIMS, HEARINGS, AND PROCEDURES

· AVOIDING WRONGFUL TERMINATION LAWSUITS

