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The PDC has held two meeting since the last League Board meeting. We met in November and January.  

· The PDC has received very positive feedback on the Child Welfare Supervisors Training.  Our next goal is to facilitate the development and implementation of a similar training to Supervisors of all program areas.
· The PDC created a proposal for a Human Resource training (see attachment) for new Directors and referred it to the Training Coordination Committee for approval and implementation.
· The Director’s Experience will continue in a limited format.  The trainings will be one day per month in March and April and offered at two locations in the state.  The locations will most likely be Richmond and Roanoke.  The first two will be the human resource training proposed by the PDC and a training on the budget process. Please stand by for exact dates and locations to be announced.
· The Leadership Academy is alive and well.  The format will change for how it will be offered.  The PDC will have a key role in approving the new Academy format and continuing to review and approve applications.

· The PDC is scheduled to receive a report on the movement of training from VISSTA to in-house trainers at our February meeting. The first internal meeting was held on Tuesday January 11, 2011. The PDC has 2 representatives, Cathy Pemberton and Kevin Filbey, who will be serving on the committee to provide local input.   
· The PDC is reviewing and discussing some of the online DHRM training in the Knowledge Center to determine whether we can recommend some of them as helpful learning tools for New Directors.
· The PDC met with Nancy Jackson from BPRO regarding the Benefits Programs Certification.  The certification will have 4 levels and the first is currently being offered at a few local community colleges.  BPRO indentified a need to have more local Directors to serve on the committee and to support the internship portion of the certification in their agencies.  If you have questions regarding the certification or the committee, BPRO members are eager to be of assistance.

· The PDC is continuing to gather information on the training needs in Adult Services through our collaboration with the Adult Services Committee liaison, Susan Umidi.  We have left the topic pending action until we can resolve how training will be delivered by VDSS in the future.  
· The PDC had a conference call with Kathy Ralston representing the Administrative Committee.  The topic of discussion was the responsibility of local social service departments to manage shelters.  The Administrative Committee requested that the PDC take a look at the current NIMS mandated training for all DSS staff and consider whether training could be devised by VDSS specifically for local DSS staff with sheltering responsibilities.   It was suggested that we could possibly copy the model used by the Health Department to make the training fit their specific roles.  It was also requested that VDSS assist in providing other supportive training that would better prepare LDSS staff for their roles in sheltering such as caring for the special needs population. 
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