
PERSONNEL COMMITTEE
REPORT TO THE LEAGUE BOARD
October 2011
Membership:
Paul Oswell, Chair, Susan Clark, Connie Mayes, Don Driver, Sharon Fisher, Claudette Henderson, Amma Appiah (VDSS), Nancy Flanagan (VDSS), Kimberly Irvine, Stephanie Larson (VDSS), Cathy Pemberton, Frank Lucia, Dottie Newcomb, Martha Pullen, Richard Sterrett, Glenn Sullivan, Rick Verilla, Michelle Cowling, Vernon Rogers, Pam Barton, and Anne Mitchell.

Meets: The fourth Friday of the month at the Central Regional Office, 10:00 – 1:00ish.
The committee met in July, August and September.  The committee charges continued to be reviewed and committee members who were assigned lead roles for each charge reported on the status.  The following is a review of the charges:

1. Monitor Classification & Compensation Updating:  There has been little action on this charge, primarily due to lack of funding.  The state has issued a Broadcast/email recently informing all Directors that the maximum salary will be increasing by the CPI. Rick Verilla and Stephanie Larson are leads for this charge.
2. Review HR Manual merger:  There continues to be considerable activity on this charge since the July League Board meeting. As mentioned earlier, the new Chapter 4 contains significant clarifications (LWOP/VRS, sick leave for families, proration, FMLA updates, etc) as well as forms and links.  This Chapter was taken to State Board in August for approval however additional information concerning URESSA needs to be included.  Chapter 1 may also be revised or perhaps bifurcated to include additional information on AA/EEO.  Chapter 2 will include new hiring information. The Model Layoff Matrix Questionnaire was completed and sent out to all agencies.  Kimberly Irvine and Amma Appiah are leading this effort.
3. Monitor Social Worker Title Protection issue:  There has been some limited activity around this topic, both within this Committee and outside the Committee.  Some colleges have indicated that they are developing some distance learning opportunities in the social work filed.  The implementation subcommittee has not met.  We were able to do some research on other state supervised, locally administered states and their title protection efforts, but unfortunately, without knowing the duties of the workers in those other states, the research hasn’t been that helpful – more detailed research could be conducted, but the resources are really not there to do this.  The committee struggles with the lack of consensus on this issue and what our “vision” is.  While we can probably acknowledge that there will be a fiscal impact on this legislation, that impact appears to be related to changing letterhead and/or business cards.  My personal opposition of the legislation is about those who do “real” social work, should be entitled to call themselves social workers.  But are either of these issues strong enough to get the General Assembly to repeal or significantly modify the legislation?  We have invited the NASW-VA chapter to our November membership meeting and that is an excellent opportunity to develop a working relationship with them.  This is certainly a positive outcome of the legislation – provided we can actually develop this relationship!  I am certain that more dialogue on this matter will be forthcoming at the Board meeting, League Membership meeting, and presumably at the water fountain!
4. Monitor Benefit Program Specialist Certification issue: Deleted charge.

5. Pursue funding increase for health insurance for retirees:  A short brief has been developed essentially arguing for equity among local employees.  There will be local costs involved in implementation and the other effected entities (Constitutional Officers and staff) will be asked to join and support the 2012 legislation. Martha Pullen and Dottie Newcomb have the lead.

6. Monitor Recruitment Management System (the other RMS) implementation: No new information has been reported for this charge.    Stephanie Larson and Sharon Fisher continue to lead the charge. 

7. Pursue clarification of direct joint positions:  There has been no new activity regarding direct joint positions, other than the submission of a PACAP requesting a single pass thru pool by JR Simpson.  Don Driver, Rick Verilla, and Paul Oswell who sit on both committees will continue to monitor this charge.

8. Explore Model Layoff/RIF policy:  Charge completed. Thank you Amma Appiah and Don Driver for your work on this charge.

Other topics of discussion during our meetings include:

a) We have a list of recent (2010) retirees.  We can easily develop a new form when folks are leaving employment to inquire if they are interested in emergency DSS work, however, our efforts have stalled at the point of establishing, maintaining, monitoring, etc the data base.  We had a presentation from Vanguard Professional Staffing on what they can do (at a cost – including a tiered approach).  The question remains:  How best to develop, maintain, etc the database?  Do we: 

1) contract with another vendor to provide this service?

2) determine if our current webmaster can handle it?

3) contract with VPS?

4) utilize Survey Monkey (or some other off-the-shelf product)?

Essentially, what is needed is someone with the knowledge of websites and databases to review our plan and assist the committee in making this decision.  Are there any directors with the staff who could assist this committee with this very important endeavor?
b)  The subcommittee of the Personnel Committee on Performance Evaluations/EWPs continues to explore this as well as the Local Board Policy with an effort to both streamline and clarify forms and policies and provide greater flexibility for local departments. The new form will be presented at the May 2012 Membership meeting. Martha Pullen is Chairing this Subcommittee. 
c) We are still seeking a representative from VRS to discuss issues regarding the retirement system, particularly concerning the former employee pool establishment!

d) Other related personnel issues including accruals, “working” while On-Call, and FLSA as it relates to Exempt/Non-exempt are being addressed in the HR Manual merger

Finally, I must continue to say that it continues to bn a wonderful experience chairing this committee with a group of very dedicated, involved members.  The VDSS and League is very fortunate to have such great people working for the citizens of Virginia.


