
PERSONNEL COMMITTEE
REPORT TO THE LEAGUE BOARD
July 2011
Membership:
Paul Oswell, Chair, Susan Clark, Connie Mayes, Don Driver, Sharon Fisher, Claudette Henderson, Amma Appiah (VDSS), Nancy Flanagan (VDSS), Kimberly Irvine, Stephanie Larson (VDSS), Tonia Lee (VDSS), Cathy Pemberton, Frank Lucia, Dottie Newcomb, James Oliver, Martha Pullen, Richard Sterrett, Glenn Sullivan, Rick Verilla, Michelle Cowling, Vernon Rogers, Pam Barton, and Anne Mitchell.

Meets: The fourth Friday of the month at the Central Regional Office, 10:00 – 1:00ish.
The committee met in January, February, March, April, May and June.  The committee charges continued to be reviewed and committee members who were assigned lead roles for each charge reported on the status.  The following is a review of the charges:

1. Monitor Classification & Compensation Updating:  There has been little action on this charge, primarily due to lack of funding.  The state has issued a Broadcast/email recently informing all Directors that the maximum salary will be increasing by the CPI. Rick Verilla and Stephanie Larson are leads for this charge.
2. Review HR Manual merger:  There continues to be considerable activity on this charge since the May League Membership meeting. As mentioned earlier, the new Chapter 4 will contain significant clarifications (LWOP/VRS, sick leave for families, proration, FMLA updates, etc) as well as forms and links.  This Chapter was not taken to State Board in June for approval as additional information concerning FMLA (particularly the process for part time employees) needs to be included.  The Chapter will go before the State Board in August.  The priorities per DHRM after Chapter 4 are: EEO, RMS, and then Chapter 7 dealing with issues around standards of conduct and the Grievance Procedure will be the next chapter tackled. Kimberly Irvine and Amma Appiah are leading this effort.
3. Monitor Social Worker Title Protection issue:  Needless to say, there has been much activity around this topic, both within this Committee and outside the Committee.  Susan convened 2 meetings (6/9 & 22) to solicit input and direction      for both the League and the Committee.  As a result of these 2 meetings, it is evident that there is not clear consensus from the membership on this topic.  (Please refer to the missive sent out by Susan Clark on June 23rd).  The Committee has been tasked with developing a White Paper on the fiscal implications for this law and the Committee has begun work on that.  Nancy Flanagan continues to attend our meetings and is now a member of the Committee.  We continue to work with Nancy on one front to implement the law and work with the Legislative Committee to change or repeal the law. As announced previously, Rick Verilla was appointed as the Liaison to the Legislative Committee and the Implementation subcommittee was established with Richard Sterrett as Chair.    An initial brief survey came out recently to begin to gather information on the SW classifications within our agencies.  A second, slightly more detailed survey will follow which will provide information on the types of degrees held by those without a bsw/msw. At this writing, the initial survey has about a 77% response rate and while most surveyors will tell you that is an excellent response rate, neither the Committee nor the Department is satisfied with that amount.  We are after all surveying ourselves and therefore we should expect a response rate closer to 100%!  We continue to prod those who have not responded and the survey deadline has been extended (though it should be closed by the time of the League Board meeting).  I should have a final response rate at that time 
4. Monitor Benefit Program Specialist Certification issue: It was determined by the Personnel Committee and Chair that this Charge should be removed from the Personnel Committee moved over to the Professional Development Committee and the Chair will make that request at the League Board meeting.

5. Pursue funding increase for health insurance for retirees:  Additional background information is being developed and a request from Chris Spanos to develop a briefing paper/talking points is being undertaken.  This item will more than likely be pursued again for the 2012 legislation. Martha Pullen and Dottie Newcomb have the lead.

6. Monitor Recruitment Management System (the other RMS) implementation: No new information has been reported for this charge.    Stephanie Larson and Sharon Fisher continue to lead the charge. 

7. Pursue clarification of direct joint positions:  There has been no new activity regarding direct joint positions, other than the submission of a PACAP requesting a single pass thru pool by JR Simpson.  Don Driver, Rick Verilla, and Paul Oswell who sit on both committees will continue to monitor this charge.

8. Explore Model Layoff/RIF policy:  Home Office (DHRM) continues to work on the development of a draft Layoff Matrix Questionnaire in order to assist local departments facing a RIF.  The questionnaire was reviewed again at the June committee meeting.  Amma Appiah and Don Driver have assumed the lead here.

Other topics of discussion during our meetings include:

a) In coordination with Jane Clements, Stephanie Larson, Michelle Cowling, and Eileen Guertler we are very close to establishing a pool of retirees (or otherwise favorably left DSS service) who would be willing to assist agencies during peak times or vacancies and allow directors/supervisors to access this list and have trained personnel available to come and work for any agency needing them.  The DHRM has obtained a listing of the approximate 1,000 former employees who left in 2010.  Michelle, Paul, and Stephanie have completed a draft letter to each of these former employees in order to determine their interest in this potential employment opportunity.  Eileen has expressed a willingness to have her IT person create a website and information gathering form so that the letter will tell those who are interested to go to a website and complete the information.  The department will maintain the site (which at this writing will probably be a tab on the SPARK page).  With this, recent and future departing employees will be directed to this same website to register. Still to be worked out are the details for a password protected site through SPARK for hiring authorities to access of the list of interested former employees.  
b) The subcommittee of the Personnel Committee on Performance evaluations/EWPs continues to explore this as well as the Local Board Policy with an effort to both streamline and clarify forms and policies and provide greater flexibility for local departments.  Martha Pullen is Chairing this Subcommittee. 
c) Regarding the current 10% cap limit on promotions, the Committee had requested the state increase this cap to 15%.  I am pleased to announce this change did go before the State Board in June and was approved.  In addition: clarification on Governor/Commissioner granting extra time off was discussed and assistance with dealing with the issue of used up FML leave are but a couple of the other topics which have been explored at our June meeting.
d) For the July or August meeting, we are seeking a representative from VRS to discuss issues regarding the retirement system, particularly concerning the former employee pool establishment!

Finally, I must continue to say that it has been a wonderful experience chairing this committee with a group of very dedicated, involved members.  The VDSS and League is very fortunate to have such great people working for the citizens of Virginia.


