

PERSONNEL COMMITTEE
REPORT TO THE LEAGUE BOARD

JANUARY 2011
Membership:
Paul Oswell, Chair, Susan Clark, Connie Mayes, Don Driver, Sharon Fisher, Monica Friend-Stith (VDSS), Claudette Henderson, James Howard, Kimberly Irvine, Stephanie Larson (VDSS), Tonia Lee (VDSS), Loraine Lemoine, Dottie Newcomb, Martha Pullen, Richard Sterrett, Glenn Sullivan, Rick Verilla, Michelle Cowling, Vernon Rogers, Donna German, and Michelle Wingo (VDSS).

Meets: The fourth Friday of the month at the Central Regional Office, 10:00 – 1:00

The committee met in October and December.  The committee charges continued to be reviewed and committee members who were assigned lead roles for each charge reported on the status.  The following is a review of the charges:

1. Monitor Classification & Compensation Updating:  There has been little action on this charge, primarily due to lack of funding.  Part of the original convergence included a market study (of C&C) and the committee will be requesting regular updates to this market study to keep salaries current.  Rick Verilla and Loraine Lemoine are leads for this charge.
2. Review HR Manual merger:  There has been considerable activity on this charge since the October League Board meeting. Chapter 2 has been completed and while Chapter 4 was completed, significant discussion took place.  The new Chapter 4 will contain significant clarifications (LWOP/VRS, sick leave for families, proration, etc) as well as forms, and links.  Committee members have prioritized further chapter mergers.  Kimberly Irvine, Susan Clark, and Tonia Lee are leading this effort.
3. Monitor Social Worker licensure issue:  While no specific action has occurred at this point, the committee anticipates possible legislation to emerge from the NASW, Va Chapter.  Connie Mayes leads this effort.  The committee remains poised to respond when actual legislation is introduced
4. Monitor Benefit Program Specialist Certification issue: Members of BPRO are actively pursuing this activity and the Personnel Committee continues to be available to support this effort.  As reported in October two Community Colleges (Thomas Nelson and Blue Ridge) are on board and have developed curricula.  RCC is also pursuing this.  Certification will provide entry level, foundational course work for those individuals seeking to work in the eligibility field, particularly around issues of customer service and computer familiarity.  In addition, the VDSS Benefits Division is reviewing training needs and may be interested to see what the Community Colleges have to offer.  Claudette Henderson has the lead on this charge.

5. Pursue funding increase for health insurance for retirees:  Some preliminary action has taken place on this charge.  Given the difficult fiscal crisis, the committee anticipates pursuing this in FY13.  Martha Pullen and Dottie Newcomb have the lead.

6. Monitor Recruitment Management System (the other RMS) implementation: VDSS has indicated that they plan on adding 10 agencies during the first 3 months of 2011.  Currently, 18 agencies are fully utilizing RMS for recruitment and selection of staff. VDSS is particularly interested in expanding in the Piedmont and Western regions.  Stephanie Larson and Sharon Fisher have taken the reigns on this charge. 

7. Pursue clarification of direct joint positions:  There has been activity regarding direct joint positions.  Three members of both the Admin Committee and the personnel Committee brought the topic to the October Admin Committee meeting.  JR Simpson has submitted (12/29/10) a revision to the VDSS public assistance cost allocation plan (PACAP) …”requesting approval to switch from separate RMS Pools (Benefits and Services) to one combined RMS Pool.” Essentially, if this plan gets approval, we would have only 2 administrative budget lines: 855 (regular administration with the 15.5% local match) and 858 (pass thru with a single pass thru match).  While no pass-thru figure has been determined, it is anticipated that the federal match amount will fall in the 25-30% range.  Don Driver, Rick Verilla, and Paul Oswell who sit on both committees will continue to monitor this charge.

8. Explore Model Layoff/RIF policy:  Limited activity has begun on this charge.  Stephanie Larson and Don Driver have assumed the lead here.

Other topics of discussion during our meetings include:

a) In coordination with Jane Clements and others at VDSS we are continuing to work to establish a pool of retirees who would be willing to assist agencies during peak times or vacancies and allow directors/supervisors to access this list and have trained personnel available to come and work for any agency needed them.  Michelle Cowling has taken the lead on this topic.  
b) We are also looking at combining the Worker Profile with the Performance Evaluation form so that there is a direct connection with the duties of the worker and their evaluation. Glenn Sullivan, who has developed such an instrument for his agency in Amherst, is taking the lead on this topic.   


