
PERSONNEL COMMITTEE
REPORT TO THE LEAGUE BOARD

April 2011
Membership:
Paul Oswell, Chair, Susan Clark, Connie Mayes, Don Driver, Sharon Fisher, Monica Friend-Stith (VDSS), Claudette Henderson, James Howard, Kimberly Irvine, Stephanie Larson (VDSS), Tonia Lee (VDSS), Loraine Lemoine, Frank Lucia, Dottie Newcomb, Martha Pullen, Richard Sterrett, Glenn Sullivan, Rick Verilla, Michelle Cowling, Vernon Rogers, Donna German, and Michelle Wingo (VDSS).

Meets: The fourth Friday of the month at the Central Regional Office, 10:00 – 1:00ish.
The committee met in January, February, and March.  The committee charges continued to be reviewed and committee members who were assigned lead roles for each charge reported on the status.  The following is a review of the charges:

1. Monitor Classification & Compensation Updating:  There has been little action on this charge, primarily due to lack of funding.  Part of the original convergence included a market study (of C&C) and the committee will be requesting regular updates to this market study to keep salaries current.  Rick Verilla and Loraine Lemoine are leads for this charge.
2. Review HR Manual merger:  There continues to be considerable activity on this charge since the January League Board meeting. Chapter 2 has been completed and while Chapter 4 was completed, significant discussion took place.  The new Chapter 4 will contain significant clarifications (LWOP/VRS, sick leave for families, proration, etc) as well as forms, and links.  Committee members have been discussing further chapter mergers and there may be some tweaking of the next full chapter tackled . The DHRM has hired Amma Appiah as an HR Policy analyst.  She is also an attorney and she will review the completed Chapter 4. Kimberly Irvine, Susan Clark, Martha Pullen, and Tonia Lee are leading this effort.
3. Monitor Social Worker licensure issue:  Well, needless to say, there was considerable activity related to this charge.  The League appointed Anne Mitchell to spearhead the effort to fight the NASW-VA bill on title protection.  Anne provided strong leadership, was heavily involved during the GA session.  Several committee members came to the GA Building and many spoke to the issue.  The bill, unfortunately passed with a July 2013 implementation date.  The bill essentially says that in order to call yourself a social worker, you must have a degree in social work (BSW/MSW).  The department took no position which was very disconcerting to League and Committee members.  We (the Committee thru Susan) have asked the Commissioner and the Secretary of HHS, to seek from the Governor an amendment to exempt local DSS’ from this requirement.  We understand the potential implications of this bill in terms of cost and morale.  Should the Governor not honor our request, we will be prepared to seek a sponsor for such an amendment in next year’s GA legislation. The committee remains poised to respond accordingly.  Nancy Flanagan has accepted our invitation to join us for the March meeting.  Ms. Flanagan requested the Personnel Committee’s assistance in implementing the law.  The Committee decided to deal with this issue on two(2) fronts:  a policy subcommittee to work on legislation to change the bill for 2012 and an Implementation subcommittee to work with the DHRM on implementation of the bill.  Recognizing that the Legislative Committee will also work on legislation to change or repeal the bill, Rick Verilla was appointed as the Liaison to the Legislative Committee.  An Implementation subcommittee was established with Richard Sterrett as Chair.  His committee currently consists of Connie Mayes, Don Driver, and Rick Verilla.  Others may be asked to join.  The VDSS will send a letter out to all agencies explaining the law as it is currently written.  Clarification on where we stand with the attorney general will be forthcoming from Susan Clark.  In addition, Connie Mayes will research North Carolina as we understand that that state recently implemented a similar law.
4. Monitor Benefit Program Specialist Certification issue: Members of BPRO are actively pursuing this activity and the Personnel Committee continues to be available to support this effort.  A survey to determine interest is in the works.  Claudette Henderson has the lead on this charge.

5. Pursue funding increase for health insurance for retirees:  A bill (HB2144) was introduced by Delegate Johnson to increase the health insurance credit to make it at par with teachers and other public employees. The bill was not passed but the committee is hopeful that we will be able to ask the patron to re-introduce for 2012.  It is interesting to note, we did not ask the patron to introduce this bill.  We understand that it might have been a Constitutional Officer led effort.  Martha Pullen and Dottie Newcomb have the lead.

6. Monitor Recruitment Management System (the other RMS) implementation: VDSS has indicated that 11 new agencies are now part of the RMS system bringing the total of RMS agencies to 29.  The new agencies are primarily in the Piedmont and Western regions.  Stephanie Larson and Sharon Fisher have taken the reigns on this charge. 

7. Pursue clarification of direct joint positions:  There has been no new activity regarding direct joint positions, other than the submission of a PACAP requesting a single pass thru pool by JR Simpson.  Don Driver, Rick Verilla, and Paul Oswell who sit on both committees will continue to monitor this charge.

8. Explore Model Layoff/RIF policy:  No activity on this charge.  Stephanie Larson and Don Driver have assumed the lead here.

Other topics of discussion during our meetings include:

a) In coordination with Jane Clements, Stephanie Larson, and Michelle Cowling we are continuing to work to establish a pool of retirees who would be willing to assist agencies during peak times or vacancies and allow directors/supervisors to access this list and have trained personnel available to come and work for any agency needed them.  We currently have a request into LETS for an initial listing of recent (3 year) retirees (or others who’ve left in good standing.   Michelle Cowling has taken the lead on this topic.  
b) We are also looking at combining the Worker Profile with the Performance Evaluation form so that there is a direct connection with the duties of the worker and their evaluation. A subcommittee of the Personnel Committee is exploring this as well as the Local Board Policy with an effort to both streamline and clarify forms and policies and provide greater flexibility for local departments.  Martha Pullen is Chairing this Subcommittee. 
c) Jim Oliver came to the February meeting and discussed his methodology in providing interim Director assistance across the state.  Very informative discussion.  

d) Comp Plan due date, performance evaluation due date, the current 10% cap limit on promotions and the Committee is requesting the state increase this cap to 15%, changing the duties of an HSA, time frames for keeping employment applications open, and the elimination of the “Comp Dev Only” status which was not done,  are/were among the other topics which get/got discussed at our meetings.
Finally, I must say that it has been a wonderful experience chairing this committee with a group of very dedicated, involved members.  The VDSS and League is very fortunate to have such great people working for the citizens of Virginia.


