VLSSE Financial Services Committee Notes
September 27, 2011
Present:  Cindi Steinhauser (Henrico DSS), Jo Johnson (York-Poquoson), Jeanne Rock (VDSS), Nancy Jackson (BPRO / Charlottesville DSS), Pam Benton (Charlottesville DSS), Elaine Thweatt (Petersburg DSS), Regina Jones (Richmond City DSS), Donna Patton (Prince William DSS)
Jeanne Rock was our guest for the meeting and the entire meeting was devoted to our conversation with her.

Jeanne Rock – SSI to ADAPT conversion 
· It has taken a few years for the SSI conversion.  It is still in the development stages.  They need to get the rules in ADAPT.  Cases with one recipient are currently outside ADAPT.  Still have several months of development.  About 97% of the cases are simple, but 3% have contiguous property and resources have to be evaluated.  They decided to do the resources in ADAPT.
· They won’t be putting all of ABD in ADAPT yet.  With the other projects having more priority, it might not get done.

· Will be able to register SSI as an aid category

· The new screen on SSI entitlement will be based on the question asking if anyone gets SSI.  It will ask for Entitlement Date, Onset Date, then ask property questions.  If the answer is yes, it will cue the resource screens.  If no, it will not bring up resource or income screens.  Then you go into wrap-up, run EDBC.  Pretty quick!  The resource folks are more complicated.

· Cases on MMIS will not go across.

· Delivery Date, they are holding back based on the go live of the customer portal.  The portal’s Phase 1 is in March, Phase 2 will be in July.  SSI will be done after that.  Jeanne would like to see the conversion start in July.

· They will need to do a pilot of 5-6 agencies, they have 2 so far.  The pilots would run July through Aug or Sept., then the program would be implemented statewide.  Pilot agencies will work from their own agency and would receive some training.

· There will be a screen for presumptive and conditional eligibility on the entitlement screen.

· We need to ask Stephanie Sivert what the expectation is for conversion.

· May need to train ABD only staff on ADAPT to get ready for the customer portal
· The next step for the portal will be ABD

· LTC SSI will be in the system, but there will be no interface with 225

· If a case is already enrolled, the case should be converted, but will not change or update MMIS until the review is done.

· ADAPT doesn’t do the extended Medicaid or Spend downs now.

· AG/ SSI can also go on ADAPT

· To bring an SSI Medicaid into an existing SNAP case, at renewal, do an determination, you don’t really have to convert.

· VACAP cases will be linked in ADAPT.  The recipient # will be used on the back end, may have a different legacy #

Other Information:

· The Standard Medical Deduction – There have been a few problems.  Had  to back out.  Hope to have it corrected and ready by Nov.  They re-ran the standard for Oct.  It is wrong for workers to enter the $175 for expenses.  Will do another mass change for Nov.  It didn’t impact cases with more than $175 in expenses.

· ANOS – Mass change wasn’t tested.  Anytime you run EDBC, it runs a notice.  The mass changes set all the flags to “yes”, so we wouldn’t be locked out.  This stopped people from getting notices from the prior week.  When they fixed it, they broke reinstatement.  They need to include testing ANPAS with ADAPT.  Last week they did a total restest, with all staff working on it.  They tried to test all of the scenarios.  There still may be some rare situations, but she says it feels comfortable.

· Workers are causing errors by doing short cuts.  If they put in SN001 (excess income), the system skips screens.

· SN002 is not sending over .  The notice is incorrect.  If the worker puts in the amount of the bank account, the notice will be correct.
· ADAPT is rules based and workers should be using it all the time, not trying to skip screens.

· SNAP work is being done using the DOD funds.  They are just getting started, there is no date yet.  They are removing the extend pend from the case utility in ADAPT.  On the 30th day the case is denied, can rescind, if verifications are provided later.  It will be agency delay if verifications are provided in first 30 days.  If case is pending, the system will auto deny, this will create batch notices that will go to print masters.  If they do not leave items pending in ADAPT, it will not shut down and will be and AppTrack error.  Workers will need to be trained.  They hope to do an auto deny for TANF, too.

· They are starting on TANF notices (about 1 – 1 ½ years out).  They will hold off on Medicaid until they know what Healthcare Reform will do.  They need to make sure the language is correct.

· Jeanne says that customers are their best resource for solving problems and making improvements.  If we have issues or suggestions, we should feel free to email her.
· Could we get a report by worker of what is due?  She will look into it.

· Could the reports in option 18 be real time?

· Data Warehouse has Medicaid reports of what is coming due, but not SNAP

· We would like to know what each worker has done each month – all actions completed, including changes.

· Jeanne says they have changed the supervisory review flag.  Workers can no longer keep running EDBC to get past the review.  They are testing that now.  They think it will reduce the number of EDBCs that are run.

· Could the desktop set up be less cumbersome?  Could they simplify the screen.

· Claims / Demand Letters – They are trying to move claims processing into ADAPT.

· We discussed the new administrative review process for Medicaid.

· Will the customer portal include email notices?

· Electronic Case files – Imaging is later in the process.  With the customer portal, we do no have to print the application, it is saved in the system.

· VNAN to ADAPT – Option 20 – Automatically populates.  We need to promote this as much as possible.  Could this move from option 20 to option 1?  Staff need to get used to this now to be ready when the portal comes.  GIS system will stop applications from being forwarded to the wrong agency.  It will automatically send it to the right agency.  You cannot change application dates to another month.  This is a problem if an applicant fails to verify ID.

· Can SSI / SNAP be exparte?  Jeanne will ask Rose

· There are not updates on the horizon for the energy program.

Other Discussions

· Henrico is buying kiosks for the scheduler program and hope they can use them for the customer portal.  They are partnering with libraries.

· Could we partner with other state agencies/  DMV / VEC.  What about Walmart?

· We talked about encryption and security.  Most copiers have a hard drive that save all that information.  Is there a way to erase these?

· Is there a way to bar code forms, so customers could check in and handle own forms?
· In Richmond City, scanning verifications has been a big help.
