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VLSSE Financial Services Committee Charges - Updated
	Charge
	Status
	Description

	1
	Workload Reduction and Simplification
	Ongoing

Prime Focus
	This continues to be a key goal for this committee.  During meetings, we allow time for networking and sharing.  We also participate in any forum where we can have input in this area.

	2
	Improved automation
	Delivery System Project

High Priority
	In August, Deborah Vaughn updated the committee on the customer portal.  The portal will begin roll out in March of 2012 with the screening and apply online functions.  In June the check my benefits, renew, report changes and my workspace function will be implemented.  Agencies need to start getting ready now.  Deborah is also working with process workgroups and they plan to be able to share best processes for local agencies when the portal is rolled out.  

Also, Jeanne Rock attended our September meeting and shared information on SSI going into ADAPT.  This has been delayed because of the customer portal.  They feel it would be too much change at one time.  They still have several months of development.  The rules have to be written.  Also, they have to develop the rules and screens for the 3% of people who have contiguous property.


	3
	Energy Assistance
	Ongoing
	Andrea Gregg and Skip Steinhauser have been invited to our October meeting to discuss Energy programs.  The issues we plan to discuss are:  

· The Energy Assistance Caseloads are growing and drawing resources from our other benefit programs
·  Administrative funding remains insufficient to run the program  
· With a 75% increase in SNAP cases, we recommend looking for more automated ways to share information between programs and provide automotive approvals
· The committee recommends the SOLQ be allowed to be used for Energy.  
· Localities need a guarantee that error corrections will be reimbursed at the end of the program.

	4
	SNAP Waivers
	Ongoing
	Michele Booker Johnson attended our June meeting and we reviewed current and potential waivers. 

	5
	ADAPT & other systems
	Ongoing 
	The committee continues to work with the state Program Managers to identify the most critical issues.  It is our understanding that resources to work on ADAPT are limited and the Program Managers recommend SRs, so we have worked with the state to provide input on priorities.  The Committee would like to have the opportunity for more local input on SR decisions.

	6
	Maximizing Enrollment Grant
	Ongoing
	We continue to work as members of the sub-committees for the grant.  We were represented in the meeting with the Commissioner and Secretary about the focus groups.  The Max. Enroll Grant leaders are now regularly attending League Board meetings. (

	7
	Workload Measures Tool
	Ongoing
	The Workload Measures tool in the Data Warehouse is not accurate.  Localities need accurate management reports.

	8
	Support for Providing Services to Limited English Proficient Clients
	Ongoing On hold
	Could the language code in ADAPT be linked to the NOA system?  Many localities are facing rising costs for translation services. 

	9
	CPU 
	Pending
	Janice Holmes, the DMAS Manager for the CPU attended our August meeting.  During the meeting we jointly developed a problem statement to go back to the Max. Enroll Committee.  The problems identified are mostly with dual systems and the inability to share information.

	10
	Training
	Ongoing
	The transition from VISSTA to the state has been unsuccessful.  Training is not available as needed.  


