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The VLSSE CSA committee has been working on two projects for discussion with various state partners (OCS, DSS, etc.).  
Project #1-  A data workgroup consisting of Albermarle, Fauquier, Henrico, and Prince William Counties worked on a review of their CSA data as compared to the information contained in reports on the CSA web site.  The results of this workgroup’s efforts were reviewed by the CSA committee, and the following discussion points were developed from that review.  They will be utilized in any discussion that we have with our state partners about CSA data.  

CSA  System Capacity

· Very large number of reports that require labor intensive work to qualify and analyze
· Limited OCS staffing/budget for data projects
· Local CPMT capacities are limited and mostly locally funded with various systems of data collection
What’s Working Well

· Case Counts are accurate
· Ability to export to Excel to develop local reports
· Ability to upload from local systems saves time
· Localities have good data through existing systems
· Seeing positive trends
· OCS staff are responsive to requests for assistance in understanding data 
What’s Not Working Well

· Data  set reports are misleading in their presentation
· Expenditures are drawn from non-expenditure reports 
· Expenditures do not include refunds
· Reports rely on “projections” rather than actual expenditures
· Service counts are subject to large amounts of duplication for the same children
· Service types are subject to continual change by policy and definitions 
· No true outcome data
Opportunities for Improvement

· Develop a CSA Information Management Team comprised of state/local representatives
· Decrease the number of reports on the OCS website to Key Performance Indicators only
· Improve format/presentation of reports 
· Pursue partnership with a major university to develop longitudinal analysis of children who receive CSA services.
Project #2- The development of a performance management position paper.  The committee will meet one more time on this, and will present a draft paper to the membership for approval at its November meeting.  The draft recommendations at this point include the following items:  
1.  Develop a CSA Information Management Team comprised of state/local representatives who would perform the following tasks:  develop the outcomes, identify the data to measure them, develop the reports to track the outcomes, and jointly participate in the analysis of the state and local data.  This team would work closely with the SLAT team in the performance of their functions, with reports given to the SEC by the SLAT chair.

2.  The CSA Information Management Team should look at the following criteria in the development of outcomes:  linkage to strategy; ability to quantify (can it be counted); ability to easily access the data; ease of understanding; relevance in relation to the mission; and common definition (is the measure defined the same by others).  

3.  Performance assessment must include other factors than straight percentage of the total number in care or in the subgroup being measured.  Certain measures such as congregate care percentage can be negatively impacted by a significant drop in the total number of youth in care, while the overall number of youth in congregate care remains consistent.    Performance assessment should also take in account trend data of a minimum of three years.

4.  The CSA Information Management Team should decrease the number of reports on the OCS website to Key Performance Indicators only, and review their format and presentation for significant improvement.

5.  The state should pursue a partnership with a major university to develop a longitudinal analysis of children who receive CSA services.

6.  The state must develop and adequately fund a robust training plan which includes training for new staff and in-service training for existing CSA staff and across all agencies involved in CSA.  The training plan developed must specify the purpose for the training, which staff will be targeted, frequency, locations, and a greater number of training subjects.  Training modalities such as Webinars should be also considered to limit travel expenses, particularly given the budget difficulties that are being faced by local governments.  

7.  A regular, proactive review locality review process must be developed and maintained by OCS to assist localities in program improvement and accountability.  Program requirements being measured by OCS in the review process must be clearly identified and communicated to localities prior to its initiation.  These reviews must also allow for localities to develop and submit corrective action plans prior to the initiation of any denial of funds.  
