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Overview
A Family Team Meeting is a process that brings together family, natural supports, and formal resources to:

· Learn what the family hopes to accomplish

· Recognize and affirm family strengths

· Assess family needs and find solutions to meet family needs
· Design individual supports and services to match family’s needs and build upon strengths
· Set reasonable and meaningful outcomes

· Achieve clarity about who is responsible for agreed upon tasks
· Agree on next steps
Family Team Meetings are both a philosophy and practice strategy for the delivery of services.  The values and beliefs that guide Family Team Meetings include:

· Families have strengths and protective capacities

· Families are experts on themselves and their situations

· Families deserve to be treated with dignity and respect

· Families can make well-informed decisions about keeping their children safe when they are supported in doing so

· Families involved in decision making and case planning are likely to have better outcomes than families who have decisions made for them

· Families and friends can provide support and care in a way that no formal helping system can

· Families are capable of change

· A family team is more capable of high-quality decision making than an individual caseworker acting alone

· Solutions generated by the family within a team meeting are more likely to succeed because these solutions respond to the family’s unique strengths, needs, and preferences

· Cultural competence is key to understanding the family and the choices they make about change
The benefits of a Family Team Meeting are to:

· Improves quality of decisions

· Increases consistency and accountable practices 
· Shares responsibilities and supports caseworker for critical decisions

· Involves and gives a voice to families, caregivers, providers, and community in our work

· Develops understanding, improves engagement, builds relationships, and provides opportunity for empowerment

· Provides development of a specific, individualized intervention plan that has increased ownership, commitment and support

· Assists in efficient service delivery

· Improves cooperation, communication and teamwork
· Demonstrates agency’s values of protecting child and partnering to support family

· Encourages creativity and energizes

· Permits data collection

Principles of Our Systems of Care:

· Family Voice and Choice

Family and youth/child perspectives are intentionally elicited and prioritized during all phases of the wraparound process. Planning is grounded in family member’ perspectives and the team strive to provide options and choices such that the plan reflects family values and preferences.

· Natural Support
The team actively seeks out and encourages the full participation of team members drawn from family members’ networks of interpersonal and community relationships. The wraparound plan reflects activities and interventions that draw on sources of natural support.

· Community-Based

The team implements services and support strategies that take place in the most inclusive, most responsive, most accessible, and least restrictive setting possible; and that safety promote youth and family integration into home and community life.

· Collaboration

Team members work cooperatively and share responsibility for developing, implementing, monitoring, and evaluating a single wraparound plan. The plan reflects a blending of team members’ perspectives, mandates, and resources.  The plan guides and coordinates each team member’s work towards meeting the team’s goals.

· Team-Based

The team consists of individuals agreed upon by the family and committed to them through informal, formal, and community support and service relationships.

· Culturally Competent

The wraparound process demonstrates respect for and builds on the values, preferences, beliefs, culture, and identity of the child/youth and family, and their community.

· Persistence

Despite challenges, the team persists in working toward the goals included in the wraparound plan until the team reaches agreement that a formal wraparound process is no longer required.

· Outcome-Based

The team ties the goals and strategies of the wraparound plan to observable or measureable indicators of success; monitors progress in terms of these indicators, and revise the plan accordingly.

· Individualized

To achieve the goals outlined in the wraparound plan, the team develops and implements a customized set of strategies, supports, and services.

· Strength-Based

The wraparound process and the wraparound plan identify, build on, and enhance the capabilities, knowledge, skills, and assets of the child and family, their community, and team members.
Identification of Families 
Family Services and Child Protective Services:
Winchester Department of Social Services’ goal is to use the Family Team Meeting process in all of our cases when the family is willing. Family Team Meetings at a minimum are held once a Child Protective Service Investigation or Family Assessment has been complete and the family is identified as “very high” or “high” risk and the child is at risk of out of home placement.
Foster Care and “On Notice”:
A Family Team Meeting will be held within thirty (30) days of a child entering foster care or placement of the Winchester Department of Social “on notice” for possible foster care entry due to truancy and/or delinquency.  Family Team Meetings are held a minimum of every ninety (90) days thereafter or more often based upon the needs of the family until conclusion of the family’s involvement with Social Services.  Family Team Meetings are to be held on all new foster care entries, children with the permanency goal of “return home”, and all children in foster care due to CHINS or delinquency petitions.  Family Team Meetings should also occur:
· When a family or team member requests a meeting

· The Family Care Plan is being developed or changed or is need of review

· Progress is slow or the prognosis for reunification indicates a need for concurrent planning

· Placement changes or permanency decisions are made

· Before safe case closure to plan for sustainability

· Critical decision points

Any team member can request a Family Team Meeting at any time.  These meetings should be scheduled within 2 weeks of the request, unless safety issues are present.

Participants
The social worker or Facilitator is to invite all parties who are providing support to the youth and family with strong emphasis on natural/informal supports.  The social worker will utilize the Strength Discovery process to assist the family in their identification of team members. Team members include but are not limited to family members, youth, informal supports, service providers, educational staff, attorneys, guardian ad litem, facilitator, caseworker and foster parents.  
In order for the Family Team Meeting to access CSA funding it is necessary at least one of the following agencies attend the meeting in addition to the Winchester Department of Social Services representative:  Court Services, Community Service Board, Winchester Public Schools.  
Meeting Location and Time
Family team meetings are conducted at a mutually agreeable and accessible location and time that maximizes opportunities for family participation.
Role of Family Team Meeting Facilitator
The Family Team Meeting Facilitator’s role is to:
· Focuses the group’s energy on a common task

· Assures that the purpose of the FTM is understood and all participants have an opportunity to be involved

· Protects ideas and individuals from being attacked or ignored

· Manage conflict and emotions

· Summarizes, clarifies, reframes, and identifies areas of agreement to assist the group

· Assures the situations is thoroughly examined, risks stated, family strengths recognized, goals verbalized, ideas brainstormed, quality decisions made with safety and action plans developed

· Information resource for the group

· Move the group through the problem solving/decision making process 

· Maintains reasonable timeframes

· Strives to develop consensus decision with all participants
· Maintains neutrality 

· Generates Family Team meeting documentation and disseminates to appropriate parties
Strengths Discovery

The Strengths Discovery is an informational meeting with the youth and family to get acquainted and hear their story.  The Strengths Discovery is completed by the Family Team Meeting Facilitator prior to the initial Family Team Meeting. This is not a formal meeting or assessment but rather an opportunity to explore cultural and traditional norms, values, strengths, and needs and to identify their informal supports.  After the Strengths Discovery process is completed with the family the Family Team Meeting Facilitator will have a sense of who they are, what they need and be able to frame the family’s vision statement.  The following should be accomplished through this process:
· Identification of strengths
· Identification of needs
· Explain the Family Team Meeting process

· Identify natural supports

· Compose the family’s team 

· Develop the Vision Statement
· Orient the family to the System of Care

· Provides printed materials regarding rights, responsibilities, and due process
Family Team Meeting Stages
Each Family Team Meeting is tailored to the specific needs and wishes of the family but generally follow the following stages:

1. Introduction
· Team members complete introductions and clarify roles
· Purpose and goal of the meeting is stated

· Concept of building on strengths is introduced
· Ground rules are established
2.  Non-Negotiables and Confidentiality

The social worker discusses non-negotiables (i.e. DSS mandates, court orders, safety plans) and confidentiality. Ensuring privacy and confidentiality is necessary for building family trust and demonstrating respect for the family.  Exceptions to maintaining confidentially which must be reported and are mandated by law:
· Allegations of suspected abuse and neglect
· A belief that the individual intends to harm him/herself or

· A belief that a person intends to bring harm to others

3.  Strengths and Vision Statement

The social worker asks the team to identify family strengths.  Focus will then transition to the family’s vision statement, “Life will be better when…” which is obtained during the Strengths Discovery process.  This statement should be written on a wipe board or sketch pad to focus all parties to the individuals and family’s strengths and their future orientation. 
4.  Identify the Situation

The Family Team identifies the concern or critical decision point to be discussed.
5.  Identification of Individual and Family Needs

The following life domains are reviewed starting with Safety, Housing, Legal, Financial, Behavioral, Medical, Cultural, Social, Emotional/Psychological, Educational/Vocational, Spiritual, and Community and Natural Supports. The Team will create a safety plan if any safety issues are identified and the social worker will assist the family and team members in prioritizing needs.  The Team creates a list of ideas not limiting possibilities based on available funding or services.

6.  Identify/Assess the Situation and Reach a Consensus/Decision
The Team will define and discuss the purpose of the meeting assessing strengths, needs, risks, safety needs.  Ideas will be developed and a consensus or decision reached. The Team may create the Family Care Plan and ensures that needs, barriers, services/tasks, and outcomes are identified and developed.  The facilitator ensures that outcomes are specific, measureable, attainable, realistic, and time bound.  All Team members receive a copy of the Family Care Plan.
7.  Closing

The Facilitator will summarize the group’s decisions and who will do what by when. The Family Team Meeting Facilitator will assist the Family Team in scheduling the next meeting and commits to providing a written report to each team member.

Family Team Meeting Care Plan
The Family Team Meeting Care Plan is a written plan that is produced during the Family Team Meeting by team members.  This plan identifies needs, ways to meet needs, plan of action/services, challenges/barriers, and persons responsible.  Measurable outcomes are written utilizing SMART language (specific, measurable, attainable, realistic, and time bound). Copies are distributed as appropriate.
Funding

A Family Team Meeting is permitted to access CSA funding up to $3500 per month if it meets the following criteria:
· The parent/caregiver and youth, if appropriate, are in attendance

· Involved community agencies are to be invited to attend the Family Team Meeting. To access CSA funding at least one of the following agencies must be in attendance in addition to the Winchester Social Services representative: Court Services, Winchester Public Schools, and Community Service Board. 
· Family Team Meeting documentation, to include the Family Team Meeting Reporting form, the Family Care Plan, Budget, and Signature Form, must be submitted to the social worker’s immediate supervisor for review and submission to the CSA Coordinator within ten (10) business days.
The social worker must ensure the following when utilizing CSA funding:

· Payment for a service or supportive service is directly related to an identified need and outcome in the Family Care Plan.

· Outcomes are clearly written and measurable.

· Community resources are fully explored and utilized prior to the authorization of CSA funds.

· The use of incentives are time sensitive, are directly related to a need/outcome, and a Behavior Modification Plan is formulated.

· When approving a supportive service (i.e. rent, utility payments) the social worker will review the family budget and discuss sustainability prior to the authorization of CSA funding.
· The ability for parental copay is assessed.

Funding for group or residential placement must be presented the Family Assessment and Planning Team for approval.

Parental Copay Assessment
Parental copayments are assessed in accordance with CPMT policy.
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Youth and family identified appropriate for Family Team Meeting process


(i.e. key decision points).





Facilitator completes initial meeting with family. Completion of Strengths Discovery, genogram, and identification of natural supports.





Coordination of Family Team Meeting by social worker/Facilitator (scheduling, invitation, orientation to process, due process).





Family Team Meeting is held.  Family Care Plan developed or key decisions made.





Family Team Meeting written report completed by social worker/Facilitator.





Family Team Meeting documentation submitted to WDSS supervisor for review.





Family Team Meeting documentation submitted to CSA Coordinator within 10 days if CSA funding utilized.








Plan implemented. Evaluation and ongoing case management provided by social worker.





Family Team Meetings held a minimum of every 3 months or as needed





Worker completes CANS and initial referral. FTJ





CSA fiscal process if CSA funding utilized
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