
FAMILY ENGAGEMENT JOINT POLICY
FLOYD COUNTY AND THE CITY OF RADFORD

I. Core Values
The fundamental purpose of Family Partnership Meetings is grounded by family-driven principles that include:

· All families have strengths;

· Families are experts on themselves;

· Families deserve to be treated with dignity and respect;

· Families can make well-informed decisions about keeping their children safe when supported;

· Outcomes improve when families are involved in decision making;

· A team is often more capable of creative and high-quality decision-making than an individual.
II. Goal

Our goal is to join parents as allies in the systems of care for their children and to involve birth families and community members, along with resource families, service providers and agency staff, in all placement decisions, and in the prevention of placement in very high risk and high risk CPS families to ensure a network of support for the child and the adults who care for them. 

III. Definition of a Family Partnership Meeting
Family Engagement is a relationship focused approach that provides structure for decision making and that empowers both the family  and the community in the decision making process.  It extends the partnership message to caregivers, providers and neighborhood stakeholders. 

IV. When Meetings are Held
Family Partnership meetings are held at each of the following critical decision points:
1. Once a CPS Investigation or Family Assessment has been completed and the family is defined as “very high” or “high” risk and the child is at risk of out of home placement;

2. Prior to removing a child, whether emergency or considered;

3. Prior to any change of placement for a child already in care, including a disruption in the adoptive placement;

4. Prior to a change of goal; and

5. When requested by the:
· Birth family;

· Foster family;

· Adoptive family;

· Legal guardian; or

· Agency staff.

V. Participants in Family Partnership Meetings
At a minimum, the following individuals should be participants in meetings:

· Birth parents;

· Youth (if age 9 or over and developmentally appropriate);

· Other significant individuals as identified by the family and/or youth;

· Neighborhood-based community representatives;

· Caseworker connected to the family;

· Extended family and non-relative supports;

· “Fictive kin”;

· Agency supervisor;

· Service providers;

· Guardian ad litem (GAL) and CASA volunteers; 

· Other agency staff connected to the case; and

· Facilitator

All participants at the meeting shall be invited by the facilitator and/or the agency as soon as possible prior to the meeting.

If the family identifies a barrier to attending the meeting, the facilitator and/or agency shall attempt to remove the barrier.

Participants shall be receptive to options for participation including participating by conference call, modifying the meeting schedule and providing transportation when necessary.  
VI. Scheduling Family Partnership Meetings
The facilitator should identify time frames for each type of meeting to be scheduled from the time of request, keeping in mind the time sensitive nature of meetings after emergency placement and who will be notified once the social worker has talked with the family.  

There should be reserved meeting times for emergency Family Partnership meetings available weekly.  

In an effort to have meetings that are convenient to the family, it should be considered if the meeting can be held in the family’s community.  

The following information is needed to schedule a Family Partnership Meeting:

· Basic demographics (names, family, address, DOB, etc.);

· Type of Family Partnership Meeting being requested;

· When the meeting is needed;

· Desired location; and

· Any special needs, including safety, security, language interpretation and physical accommodations.

VII. Preparation of the Family and Older Youth for the Meeting

Preparation of the family is key to the success of the Family Partnership Meeting and to facilitating consensus at the meeting.  It is essential that the social worker and facilitator talk with the family before the meeting about the family engagement process and the expectations of the meeting.  The social worker and facilitator should explain the meeting purpose, goal and process, encourage parents and youth to identify who to include as support persons, answer any questions the family may have, address any concerns the family raises and explain the parameters for confidentiality.

These efforts should be made even when the meeting is the result of a crisis or a removal. 

The parent should be informed of the Family Partnership Meeting prior to removal if possible. 
VIII. Stages of Family Partnership Meeting

1. Introduction

· Purpose and goal

· Consensus goal/agency owned

· Introduction of participants, roles and relationship to child/family/case

· Guidelines for meeting, including ground rules

· Questions before beginning

· Circulate participant list for signatures

2. Identify the situation

· Let the family tell the story if they feel comfortable and are able to do so

· Define the concern

· Precipitating event/why are we here?

3. Assess the situation

· Determine the magnitude of the situation

· Strengths/supports

· Risks

· Safety concerns

· Services involved presently and utilized in the past

· Past history/stressors

· Participants’ perception of situation

· Worker’s recommendation

4. Develop ideas

· Brainstorm ideas to address concerns and provide safety and protection.  Ideas will usually be in four categories:

· Plan to provide safety

· Services to reduce risk and prevention of placement

· Placement/custody options and circumstances under which they may be needed

· Permanency planning

5. Reach a Consensus/Decision

· Safety and protection in the least intrusive/restrictive manner

· Action plan developed

· Timely linkage to services, priority services need immediate connection

6. Recap/Closing

· Summarize the decisions made and who will do what and by when

· Thank the group

· Call for any questions or concerns

· Set or review any scheduled meeting dates (Court, IEP, etc.)

IX. Follow Up

Every effort to adhere to the decisions made during the FPM should be made.  If there are changes due to safety and/or legal concerns, the FPM participants need to be notified within three business days.  The social worker is responsible for talking with the family about the family partnership meeting and discuss their response to the process.  The social worker should communicate any of the family’s concerns about the process to the facilitator.  

X. Documentation of Family Partnership Meeting

The Family Partnership Meetings shall be documented on forms approved by the local CPMT.

The CSA Coordinator will maintain a hard file with all required documentation.

The facilitator is responsible for ensuring all required paperwork is provided to the CSA Coordinator. 
XI. Consensus

The goal of the Family Partnership Meeting is to gain consensus as to what is the most appropriate action to be taken in regards to the family in the least intrusive and restrictive manner.  However, DSS maintains legal responsibility to make the decision if consensus by the full team cannot be achieved. 

In pursuing a consensus decision by the team, the facilitator will assist the group in the following manner:

· Can the entire FPM teach reach consensus? If not, then…

· Can DSS staff and the facilitator reach consensus?  If not, then…

· The Social Worker makes the final decision only after all other consensus attempts have been exhausted.

XII. Review Process
Only participating agency staff can request a review of a decision made during a family engagement meeting.  There is a duty to request a review if there is a belief that a decision places a child at risk or violates the law or policy.  

Notification of intent to review must be made immediately or at least a timely review meeting is scheduled with the agency director or designee.  If possible, the agency director or designee will join the meeting and resolve the issue during the original meeting.  If this is not possible, then another meeting will be scheduled and all members of the original meeting will be invited to attend.  

The decision of the director or designee then becomes the official agency position.  
XIII. Confidentiality 

The confidentiality of information is emphasized and respected by all team members.  However, parents should be informed that information from the meeting may be used for case planning, in subsequent court hearings if necessary, and in the investigation of a new allegation of abuse or neglect should such information arise.  
XIV. Family Partnership Meeting as a Substitute for Family Assessment and Planning Team Meetings

Family Partnership Meetings will serve as a collaborative multi-disciplinary team.  In accordance with COV 2.2-2648B, these meetings will serve as a substitute for the Family Assessment and Planning Team (FAPT) meetings.  

Because Family Partnership Meetings do not include all of the members of the FAPT, it is extremely important that their expertise is included in the Family Partnership process.  The participants should make use of the vast knowledge of the members of the FAPT and should contact these members for input during the planning session.  

Each member of the FAPT shall provide a listing of their contact information and the contact information for their agency to be provided to the Facilitator.  This will allow the FAPT member and/or their agency to have input into the Family Partnership plan.  

Approval of services and expenditures by the Family Partnership team shall be reviewed by the CPMT.  Any authorization of expenditures in excess of $3,000 per month must receive prior approval of the CPMT except in cases of emergency placement by DSS.  In these cases, immediate placement will be made and be reviewed by the next scheduled Community Policy and Management Team.  
GROUND RULES FOR FAMILY PARTNERSHIP MEETING
1. All meetings are confidential and private (parents should be informed that information may be used for case planning and in court proceedings and in the investigation of new allegations of abuse/neglect, if those issues arise);

2. All participants are treated with respect;

3. All meetings are physically and emotionally safe;

4. Only one person speaks at a time but everyone has an opportunity to speak and ask questions;

5. Everyone is aware of the meeting time (both start and length);

6. It’s OK to disagree;

7. No profane or threatening language or actions;

8. Everyone’s input is valued and respected;

9. No one shall attend while intoxicated or under the influence of substances;

10. The facilitator has the right to end the meeting at any time if these ground rules are not followed.  
FAMILY CONTACT FORM
Family Name: 









Child/Children’s Name(s): 
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Date of Interview: 









	Name
	Address (If Known)                 
	Telephone
	How Related

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Other Professionals Invited by Social Worker
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(Please give a copy of this form to the facilitator)

