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Conference at a Glance:

Wednesday May 5th:

8 am   


Registration begins

10:30 – Noon 

Pre-conference workshops

Noon – 1:30

Lunch On Your Own
1:30 pm – 3:00 pm
Welcoming Address

3:00 pm – 3:15 pm
Break
3:15 pm – 4:45 pm
Ongoing Workshops
3:15 pm – 4:45 pm
BPRO Business Meeting
6:30 pm – 10:30 pm
Reception 
Thursday May 6th:



7:00 am – 8:00 am
Breakfast
9:00 am – 10:45 
Alliance Business Meeting
9:00 am – 10:45 pm
Ongoing workshops
10:45 am – 12:15 pm Ongoing workshops
10:45 am – 12:15 pm
POSSESS Business Meeting
Noon – 1:30 pm
Lunch on your own
              1:30 pm – 3:00 pm
Ongoing workshops

1:30 pm – 3:00 pm
Benefit Programs Panel

1:30 pm – 3:00 pm 
VLSSE Business Meeting
3:00 pm – 3:15 pm
Break
3:15 pm – 4:45 pm
Ongoing Workshops
3:15 pm – 4:45 pm 
VLSSE Business Meeting (continued)
Friday May 7thth:
7:00 am – 8:30 am
Breakfast

9:00 am – 10:30 am
Ongoing workshops

10:45 – 12:15 pm
Closing Remarks

Vendors and PD fundraisers will be located in Conference Lobby and Salon 3 & 4.   Please visit them during the conference!  Our vendors include:

Timber Ridge 





Social Service Coordinators

Northwoods Consulting Partners. Inc.


Childhelp 





The Barry Robinson Center 



Chamberlain/Edmonds

AmeriCare Plus





Cookie Lee Jewelry

Rivah Day Spa



 

Deloitte Consulting LLP
Brain Injury Association of Virginia

Vanguard Professional Staffing/Eligibility Solutions
                                      
Director’s Hospitality suite: Room 809

Hospitality Suite:  Don’t forget to visit the hospitality suite sponsored by BPRO, VASWP and POSSESS in room 135. The Hospitality Suite will be open on Tuesday evening 7:00 pm until midnight, Wednesday evening 10:00 pm until 2:00 am, and Thursday evening 7:00 pm until midnight.  Wednesday night is Theme night.  Cinco de Mayo is in the air!  Karaoke every night!

Please remember the following:

· Hospitality Suite is open to conference participants only

· Drinking of alcohol is prohibited outside the suite due to ABC laws 

· Please remember to enjoy in moderation and drink responsibly
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Words of Welcome:

BPRO:


BPRO wishes to welcome each and every one of you to the 2010 Spring Conference here in beautiful Roanoke, Virginia.  With the theme of “Expanding your Horizon” now is the time to look beyond what is expected of you and see how far you can stretch your potential.  This is a training conference and we are offering workshops geared to increasing your knowledge, skills and abilities.  Maximize your potential in every way; take advantage of all that is being offered to you.  Don’t look back and only look ahead for the past is gone and the future is you and what you make of it.  Take this conference and use it to motivate yourself for the next adventure that awaits you.  Now learn, experience and relax!!!!




Faye Owhin


BPRO President

POSSESS:

On behalf of POSSESS, I would like to welcome each of you to Roanoke, Virginia and our 2010 Spring Conference, “Expanding Your Horizons”.  This is a joint conference sponsored by VLSSE (Virginia League of Social Services Executives), VASWP (Virginia Alliance of Social Work Practitioners), BPRO (Benefit Programs Organization) and POSSESS (Partnership of Office Services Support Employees in Social Services).  Our conference theme, “Expanding Your Horizons”, conveys the message to each of us that over the next few days, we will spend our time enjoying the informational workshops being offered and networking with our colleagues in the hopes of expanding our horizons!  I would like to thank each of you for your support in making Spring Conference a success. I hope you will find the workshops informational and educational to your current position.  The conference planners have worked hard to provide you with workshops that will enhance and promote growth in your area of expertise.   I would like to personally thank our conference planners, Blair Smith, Tina Caldwell-Eheart, and Becky Adams-Hubbard. 

Once again, welcome and enjoy your stay in “The Star City”!

Bonnie Peery, President

POSSESS 
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Words of Welcome (cont):

VASWP:

On behalf of The Alliance I welcome each of you to the Star City for our spring training conference. As you expand your horizons with training this week, I hope you will take time to enjoy the spring weather and to network with co-workers in all of the affiliates and discover new friendships. You are here because your local agency and your affiliate organization invested in you. Take information back to your local co-workers and share so that they can benefit from your experience. Thank you and have a wonderful conference
Anne M. Mitchell, 
President VASWP
VLSSE:

It is truly my pleasure to welcome you to the 2010 Spring Conference.  The joint conference is always an exciting and wonderful opportunity to network with colleagues as well as learn from the many available workshops.  I want to thank you for taking the time from your busy schedule to come to Roanoke.  The conference committee has worked diligently to provide you with workshops and speakers that will offer you new information, tools and assist you in having the latest information to help you in the critical job that you perform.

As I come to the end of my term as President of the Virginia League of Social Services Executives, I want to sincerely thank each of you for your dedication to the                                                                social services profession and to the citizens you serve in your community.  These past four years have been particularly difficult for all of us and it appears the coming years will continue to be challenging.  So, while having the chance to increase your knowledge is important, it is also vital to rejuvenate and recharge.  Whether this is your first time in Roanoke or one of many times in this great City, enjoy.  Again, welcome.  I am delighted to have the chance to spend these three days with you!

         Sarah Snead







President, VLSSE                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
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Our Conference Menus:

Reception

Wednesday Evening, May5th in Ball Room D, E, F & G 6:30 PM
Tossed Garden Salad

Rosemary Roasted Chicken

Braised Beef Tips in Merlot Wine Sauce

Mashed Potatoes

Buttered Wide Noodles

Freshly Steamed Vegetables

Assorted Desserts

Ice Tea

Coffee (decaffeinated available)

Breakfasts
Thursday May6th in Ballroom D, E, F & G and Friday May 7th, in  

 7:00 AM until 8:00 AM (Firm Times; room must be vacated by 8:00 in order to set up for workshops at 9:00 am)
Buffet Service

                  Thursday




  
Friday
       Fluffy Scrambled Eggs



Fluffy Scrambled Eggs

Southern Style Biscuits with Sausage gravy             Breakfast Potatoes



                    Crisp Bacon Strips



       Sausage Links

  

Coffee, Decaffeinated Coffee & Tea

   Coffee, Decaffeinated Coffee & Tea

Breaks
3:00 PM on Wednesday May5th and Thursday May 6th in the Conference Foyer area near

the Mnemonic Conference Theatre

Brownies and Cookies

Iced Tea

Lemonade
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Wednesday May 5th , 2010
8:00 am – 5:00 pm        
Registration (Front Foyer)
Pre-Conference Workshops
10:15 – 12:15
Think Tank Group  




              Salon G 


Presenters: Paul McWhinney, J.R. Simpson, Skip Steinhauser, 

Dottie Wells, John Ayers, Don Driver and Susan Clark
A group of three Local Directors and four Central Office staff was put together to consider the future direction of social services program delivery in the Commonwealth.  There have been four meetings to date with a number of ideas discussed, but no concrete recommendations on a future direction have developed.  The objective of this session is to provide background information on how the group was formed, highlight discussions to date, and receive feedback and ideas from Local Directors
10:30 – Noon 

DSS & DCSE: Working Together for the Children
           Salon E




Presenters:  Gail Thompson

This workshop will include an overview of the Division of Child Support        Enforcement and focus on how DCSE and Benefit Programs, including a section on working with Foster Care work together.   This presentation will include an interactive segment as well as a PowerPoint presentation.  The participants will gain insight into the design of DCSE, the district office structure, a better understanding of the terminology and the process of obtaining support for the children of Virginia.  Participants will also be informed of the other collaborative efforts of DCSE and community organizations.

10:30 – Noon   

Worker Facing Portal 
      Mnemonic Theater 

Presenter:  Deborah Vaughn and Robert Hobbelman

Virginia is progressing rapidly in developing and implementing the “single sign on” concept for VDSS systems.  This workshop will demonstrate what has been accomplished and the progress to be made in the next several months.  Staff will be able to see the system in action and interact with those responsible for development.  Scheduling for implementation is being finalized and participants will be able to increase their knowledge with the system and begin preparing their colleagues back in the office.  
Noon – 1:30

Lunch on your own!  
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Wednesday  May 5th, 2010 (cont)

1:30 – 3:00     
Welcome  




        Ballrooms A, B, C & D



Welcome:  

                       Faye Owhin, President BPRO

                                                   Anne Mitchell, President VASWP
                                                   Bonnie Peery, President POSSESS 


Sarah Snead, President VLSSE





  Christopher Morrill, Roanoke City Manager

Keynote:



Michael Cassidy 
3:00 – 3:15    
Break  
       Conference Foyer



*** Sponsored in part by Social Services Coordinators 
3:15 – 4:45  

BPRO Business Meeting
 Mnemonic Theatre
3:15 – 4:45 
Ch-Ch-Ch-Changes
   



                        Salon B

Presenter:  Cathy Pemberton    

What is the one constant thing in our workplace? Change. Things change. Laws change. Regulations change. Policies change. Procedures change. People change. Dealing with change is not something you can do one time and you’re finished with it. This workshop addresses change in our work environment and how to handle change in a positive way.
3:15 – 4:45
Enterprise Delivery System and Child 

      Salon 1 & 2


Care Automation Projects


Presenters:  Robert Hobbelman, Deborah Vaughn, 




      Mary Ward & Dottie Wells

This workshop will provide updates on two major automation projects, and discuss next steps in the planning and implementation efforts to evaluate opportunities to invest in enterprise automation.  The workshop will include a demonstration of a working concept for an enterprise “single sign-on” worker portal, and discuss the Child Care Automation project.
** (Note: This session will be repeated 5/6 @ 10:45 am in Salon C)
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Wednesday May 5th, 2010 (cont)
3:15 – 4:45
Requisitions on the Recruitment 



    Salon G


Management System 




Presenters:  Tonia Lee and Jett Dougherty

All agencies will begin using the Recruitment Management System in order to submit a requisition starting July 1, 2010, in accordance with our Strategic Plan (Goal 5).  At the end of this learning opportunity, you will be able to post a position using a Requisition in the Recruitment Management System.  This will eliminate your need to send in the paper form, Request to Advertise.  You will also be able to develop Posting Specific Questions in order to narrow down your applicant pool, for agencies who will sign up for the next phase of the Recruitment Management System—Accepting on-line applications and screening.

3:15 – 4:45

Local Review Team Update  




    Salon C 



Presenter:  J.R. Simpson

This will be an opportunity to discuss results of local reviews conducted by the Local Review Team that are published quarterly.  We will identify the most prevalent findings so that Local Directors can use them to determine whether or not similar conditions exist within their Local Department.  This will hopefully allow us to learn from the experiences of others and move forward with a better understanding of resources available via the Finance Guidelines Manual.  There will also be some discussion on “umbrella” agencies and some basic internal controls that can help ensure the fiscal integrity of the Local Department is not compromised.



**(Note: This session will be repeated 5/6 @ 9:00 am )
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Wednseday May 5th, 2010 (cont)

3:15 – 4:45
Public Policy and Advocacy Workshop


  Salon  A



Presenter: Chris Spanos 

The workshop, led by Chris Spanos, legislative and public policy consultant to the League and President/CEO of the SPANOS Consulting Group LLC, will cover the following topics: 
· Open discussion of the 2010 Virginia General Session and how it may affect the work of local departments of social services staff; 
· The 2009 elections for the Governorship and House of Delegates and how they will affect the key policy issues of the upcoming 2010 session of the General Assembly. 
· Proposal to alter the retirement system for VRS covered employees
The Virginia League of Social Services Executives (League) in conjunction with its affiliates conducts a year round public policy advocacy program on behalf of their clients and programs. This workshop presents an excellent opportunity for local agency staff and community partners and supporters to learn from and discuss a broad range of advocacy related issues.


        Dispelling the myths associated with non-profit advocacy and the non-profit sector's role in public policy engagement, working the General Assembly, and communicating with elected officials
 

How to leverage existing skills and resources as local social services advocates
 

The fundamentals necessary to become an effective advocate at the local, state, and federal level for your clients, programs and yourself
 
 
How advocacy/public policy can enhance your work in providing services to your clients and your community
 

How the League public policy committee operates  
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Thursday May 6th, 2010 

7:00 am – 8:00 am    Breakfast




         Ballroom D,E,F & G

**Reminder…. Breakfast ends promptly at 8:00 am 

9:00 – 10:30

VASWP Business Meeting
          Mnemonic Theatre





9:00 – 10:30

The Basics: Making Data Warehouse Work

     Salon G 
for You (Part I)  Presenters: Nan Foster and Joy Patton 
On October 1, 2009 Virginia began implementation of a uniform state-wide rate structure system for paying foster and adoptive parents enhanced maintenance for additional daily supervision for children with special needs.  Rate structuring supports a shift in thinking and policy that places children’s needs at the center of determining financial reimbursement for foster parents.  This workshop will accomplish the following objectives:

· Increase understanding of the new policy and regulations regarding ADS Rate Structuring

· Identify and discuss solutions for the challenges local departments of social services face in implementing rate structuring

· Discuss the role of foster parents and the relationship between financial incentives, agency support and personal fulfillment 
9:00 – 10:30
Heart Truth






             Salon B


Presenter:  Kathy Jennings

Adopting a heart-healthy lifestyle makes a difference even if the change   does not come until middle age. Eat right and exercise can reduce your risk of cardiovascular disease and death even if you are over 50. The more facts you know the sooner you can start yourself on the road to a more heart-healthy you.
9:00 – 10:30
Local Review Team Update  




    Salon C 



Presenter:  J.R. Simpson

This will be an opportunity to discuss results of local reviews conducted by the Local Review Team that are published quarterly.  We will identify the most prevalent findings so that Local Directors can use them to determine whether or not similar conditions exist within their Local Department.  This will hopefully allow us to learn from the experiences of others and move forward with a better understanding of resources available via the Finance Guidelines Manual.  There will also be some discussion on “umbrella” agencies and some basic internal controls that can help ensure the fiscal integrity of the Local Department is not compromised.

**(Note: This session is a repeat of  5/5 @ 3:15 pm)
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Thursday May 6th, 2010 (cont)
9:00 – 10:30
“Expand Your SNAP Knowledge of Household 

    Salon D


  Composition Rules and Shared Shelter”


 Presenter:  Lisa Colandene-Nouri 
Accurate eligibility determinations for SNAP begin with getting the household composition right.   Include or exclude the wrong person and you have a problem.  Review how to correctly determine household composition in SNAP cases.  Also, discover how to handle those situations where you need to figure out whether to count the income or exclude the payment as shared shelter.

9:00 – 12:15

Family Engagement
 


    Salon 1


Presenters: Tamara Temoney, Fred Harris & Stacie Fisher

Family engagement, a key building block of the Virginia Children’s Services System Transformation, promotes a structured and deliberate approach to partnering with families in the decision-making process.  Family engagement recognizes that all families have strengths, families are the experts on themselves, and outcomes improve when families are involved in decision-making.  This session will provide an understanding of family engagement, with an emphasis on Family Partnership Meetings.  Through an interactive learning experience, participants will learn from the practical experiences of peers and have an opportunity to conduct action planning related to local implementation strategies.



**(note this workshop expands 2 slots and a break may


Or may not be given)
9:00 – 12:15
Performance Management: It’s a Process

    Salon 2


Not an Event
     




Presenters: Patrick Patrong & Tonia Lee

Performance management is an annual process and not a one a year event.  Participants in this session will explore the key areas of implementing an effective performance management system.  In an interactive learning experience, the presenter will discuss how to write effective measures and related topics in Chapter 6 of the Human Resources Manual for Local Departments of Social Services.  If time permits, participants will participate in an interactive experience, such as, how to write effective performance measures.



**(note this workshop expands 2 slots and a break may


Or may not be given)
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Thursday May 6th, 2010 (cont)
9:00 – 10:30
PERM Repair for Families & Children


   Salon A 

   


Presenter:  Sherry Sinkler-Crawley


Come join us for a discussion of remedies for some of those pesky PERM (Payment Error Rate Measurement) findings in F&C Medicaid caseloads.  PERM identified errors, so we’ll identify solutions to those errors by covering topics such as citizenship and identity, income, and documentation.

10:45 – 12:15

POSSESS Business Meeting              Mnemonic Theatre

10:45 – 12:15
Enterprise Delivery System and Child 

              Salon C


Care Automation Projects


Presenters:  Robert Hobbelman, Deborah Vaughn, 




      Mary Ward & Dottie Wells

This workshop will provide updates on two major automation projects, and discuss next steps in the planning and implementation efforts to evaluate opportunities to invest in enterprise automation.  The workshop will include a demonstration of a working concept for an enterprise “single sign-on” worker portal, and discuss the Child Care Automation project.
 
** (Note: This session is a repeat of 5/5 @ 3:15 pm)

10:45 – 12:15
Child Protective Services Local Conference 

     Salon A


And the Appeal Process: 

Agency (CPS Worker) Role and Responsibility  


Presenter:  John Moody

This workshop will include an overview of the pertinent statutory provision and CPS policy of the local conference and the administrative appeal hearing, with special emphasis on preparation and presentation of the record/evidence. We will also discuss “representation by counsel” - how and how not to respond; a review of “preponderance of the evidence”, “Appellant’s right to present testimony” as well as when the case may be “remanded for reconsideration”. In addition we will review “at what point the appeal process shall automatically be stayed” and the power and authority of the CPS worker.
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Thursday May 6th, 2010 (cont)
10:45 – 12:15
Getting Current with New Hires



     Salon B



Presenter: Christine Raines
Are you wondering what to do with all the New Hire information? Do you still have questions after completing the training? Have the changes and revisions since implementation made you question what you thought you knew? The Getting Current with New Hires workshop will review the New Hire process flow, explain when and why you’ll get alerts, and provide you with the most current information. Bring your questions.
10:45 – 12: 15
The SNAP NOA’s are Coming




     Salon D

Presenter:  Jeanne Rock

The SNAP NOAs are coming!   The SNAP NOAs are coming!  The Virginia Department of Social Services is introducing a new web based system for the ADAPT Notice of Action (NOAs). The new system will allow users to customize the correspondences to customers.  A tentative release is scheduled for the summer of 2010.   Join us in preview and demonstration of the new system.  This is one of many upcoming web based applications that is designed to support our daily functions.   

10:45 – 12:15
Fraud/Error Prevention in Today’s World

              Salon G

Presenter:  Sandy Smith

PREVENTION.  What does this really mean in your day to day job?  Come hear some practical ways to help prevent errors and overpayments and learn how to detect questionable and fraudulent situations to “expand your horizons.”  This workshop will focus on interviewing techniques, review of documents, and various questionable situations an eligibility worker may encounter.  

12:15 – 1:30
       Lunch on your own!  (*see below for a lunch time workshop)

1:00 – 1:30
MMIS Transition to ACS 




     Salon D
*(note time!)

Presenter: Jeanne Rock

It’s a new and exciting season for MMIS – yes, in this workshop, we’ll be talking about the ACS takeover of MMIS.  ACS is a web-based system that should make Medicaid enrollment less difficult and less time-consuming.  This workshop will cover important milestone dates and timeline of activities for MMIS takeover by ACS.   We’ll also feature some FAQs from recent training sessions.
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Thursday May 6th, 2010 (cont)
1:30 – 4:45
VLSSE Business Meeting


 Mnemonic Theatre



1:30 – 3:00

Benefit Programs Panel                                  

     Salon D



Speakers:  





Thomas “Skip” Steinhauser, Director of Benefit Programs





Rose Mastracco; SNAP Program Manager





Mark Golden; TANF Program Manager





Stephanie Sivert; Medicaid Program Manager





Andrea Gregg; Energy Program Manager

            Jeanne Rock; Business Operations
1:30 – 3:00
As Your World Turns: Exploring 



     Salon B


Opportunities for Growth   

       




Presenters:  Nancy Goodman, Allyne Webster & Barbara Cosgrove

Positive things happen when you connect with others who have a shared vision and values. Join us to learn more about expanding your opportunities for growth and development by working as a group. Interaction with others expands your world by sharing ideas, interests and skills. Instead of feeling like you’ve hit a roadblock, learn to contribute and participate in energizing your work and vision. You can make a world of difference!

3:00 – 3:15
Break


**Break sponsored in part by Chamberlin/Edmonds 

3:15 – 4:45      
Institutionalized Child – Some Answers Please!

    Salon C



Presenter:  Sandy Gilbert

We hope you will join us for a discussion on eligibility determination for the institutionalized child.  Among the topics we’ll discuss are covered group determination, sequential processing, the ADAPT connection, and patient pay.
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Thursday May 6th, 2010 (cont)
3:15 – 4:45
Cross-Training For the Benefit of Others


    Salon B
Presenters:  Sandra Small, Brian Henderson & Patricia Williams



Learn the advantages and steps to cross training support staff to assume new and varied tasks. Be prepared for unexpected absences, sudden influxes of applicants and customers while still appearing efficient and organized to the public. This workshop will provide a means for allowing staff the time to participate in professional development opportunities while still ensuring coverage for the business processes needed in the agency.

3:15 – 4:45
So You Think You Know TANF


       Salon 1 & 2

Presenter:  Denise Surber

Come join me for a workshop that will provide tips on how to avoid some of the most common mistakes identified when TANF cases are monitored.  Whether you’re a new worker who wants to learn more about TANF or an experienced worker who wants to sharpen your skills, you’re sure to leave the workshop with useful information.

3:15 – 4:45
Expand your Horizons with Fewer Errors                         Salon D
Presenter: Ruth Ann Belcher

As you look out over the horizon what a beautiful scene it is, such a beautiful picture painted right before your very own eyes.  While processing your cases, with your evaluations and documentations you are painting a beautiful picture of that household’s individual circumstances.  During this workshop we will talk about and learn about errors in case records, some causal factors and some preventative steps to take to have fewer or no errors occur in our cases.  So, come and Expand Your Horizons and be ready to go back to your office and have fewer errors.
3:15 – 4:45
More than the Basics: Getting the Most from 

     Salon G


Data Warehouse Reports (Data Warehouse, Part II)


Presenters: Nan Foster and Joy Patton
This workshop is designed for VIEW workers and supervisors who have a basic working knowledge of Data Warehouse but want to know more.  Discover the splendors of DW through a review of information in the TANF Work Participation Rate reports and the VIEW Exception Reports. Learn how to use the information to promote client success and improve the agency’s TANF Work Participation Rate. 
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Friday May 7th, 2010  
7:00 – 8:00

Breakfast
  Ballroom D, E, F & G



       **Reminder…. Breakfast ends promptly at 8:00 am







9:00 – 10:30 
   
Child Care Quality Unit/Quality Rating 
           Salon C




and Improvement System
 

 



Presenters: Zelda Boyd & Kathy Gillikin

This workshop will be an information sharing session about using funds from the Child Care & Development Fund to enhance the quality of child care.  We will discuss the background, resources and purpose of Quality, and best practices for using the funds, including educating providers and supporting providers’ participation in the Virginia Star Quality Initiative (Virginia’s quality rating and improvement system).

.
9:00 – 10:30
Connecting Domestic Violence with Brain Injury            Salon B


Presenter: Kristy Joplin

Assaults account for ten-percent of traumatic brain injuries (TBI) every year. It is plausible that between 1 million and 1.8 million women every year sustain some level of brain injury. This session will focus on the correlation between brain injury and domestic violence. Attendees will receive an overview of the causes and symptoms of brain injury, screening questions that may be useful in identifying someone who has sustained a brain injury, and strategies for providing services to someone with a brain injury. Information on various projects targeted at providing education to victims of domestic violence and domestic violence service providers will also be provided. 

9:00 – 10:30
Foster Care Basics – Plus!
        Salon G

Presenter:  Sandy Gilbert


We’ll cover some foster care basics including distinctions between IV-E and Non-IV-E foster care, and case handling responsibility.  Plus, we’ll include handouts and tools that address foster care and adoption assistance as well.
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Friday May 7th, 2010 (cont)
9:00 – 10:30
Expanding Your Knowledge of 

      Mnemonic Theatre

Earned Income      


Presenter: Jim Altice 

Have you ever looked out over the horizon and wondered where does it end? I imagine you also think that each day when you go to the office and see those lines of people. Where does it end? Since I don’t have the answer to that question and that’s not the title of this workshop, let’s attempt to learn a little about counting income in the SNAP program. I hope that when we finish this workshop you will be able to Expand Your Horizons when it comes to evaluating income, checking to make sure your calculations are correct, handling self employment and temp agency income better and even tackling those contract income situations with more confidence. 

9:00 – 10:30
Keeping them Happy—and Performing


    Salon D
  


—When Times are Hard

                        Presenter: Cathy Pemberton

Caseloads are up, staffing is down, many agencies can’t hire, positions are frozen, there is no money for training or raises or employee appreciation days. It’s hard to get yourself to work some days—so how are you going to keep your employees positive and productive?  Come to this workshop and we’ll figure it out
9:00 – 10:30
SNAP APPLICATION WITHDRAWALS 

        Salon 1 & 2



      “STOP! HOLD UP! WAIT A MINUTE! 


Can I get my application back?”




Presenter: Cynthia Powell

Discover the answer to this question and others: When and how a SNAP application may be withdrawn? What constitutes an eligibility determination? Who is eligible for transitional SNAP and who is not? This session will focus on how to approach SNAP application processing, eligibility determinations and discussions with customers concerning withdrawals. It will also focus on determining Transitional SNAP eligibility.      

10:45 – 12:15

State and Local Dialogue


   Ballroom A, B, C & D



Presenters:  Margaret Schultze, J.R. Simpson, 




Paul McWinney and Robert Hobbleman 

Join Interim Commissioner Schultze and selected Division Directors for an informative dialogue focused on policy direction and changes.

Meet Your Presenters:
James (Jim) Altice: Jim has been in the “business” for 33 years. For the last 10 years, he has been a SNAP Consultant in the Division of Benefit Programs working out of the Eastern Regional Office. In 2006 and 2007, he spent 9 1/2 months serving in the capacity of Acting Food Stamp Program Manager in Richmond.  Jim worked as an Eligibility Worker briefly in Norfolk, followed by over 6 years in Portsmouth. He was at the Virginia Beach DSS for over 17 years, serving as a Supervisor the majority of the time. During his time in Virginia Beach, Jim served as the agency’s Food Stamp trainer and Special Corrective Action Coordinator. In addition to his duties as a Food Stamp Consultant, he is also a member of the Mid Atlantic Payment Accuracy Team (MAPAT) and former Secretary for the Virginia Benefit Programs Organization (BPRO). He is also available for parties, golf tournaments and anything else that involves fun. 

John Ayers has been the Director of the Shenandoah County Department of Social Services for the past 12 years.  Previously, John worked for the Peace Corps for most of the 1990’s including a several month assignment to Al Gore’s staff.  John also has experience in the District of Columbia and in Hawaii for 10 years running social services programs and drug treatment programs.  John has a bachelor’s degree in psychology and a Masters of Public Administration from the University of Georgia
Ruth Ann Belcher started her career in department of social services in 1989 at a local agency in the western region.  She worked in the Benefit Programs Families and Children Unit.  In May 2002 she left the local agency to pursue other adventures with Virginia Department of Social Services at the Western Regional Office as Corrective Action Assistance and Management Evaluation Reviewer.  In April 2009 she became part of the SNAP Unit of VDSS and works out of the Western Regional Office.

Zelda Boyd is the Department’s lead for Virginia’s Star Quality Initiative, a voluntary effort to rate quality in early childhood programs.  She has 25 years of experience in the early childhood education field.  Her undergraduate work is in early childhood management and human services.  Her graduate degree is in Educational Leadership.  She has been with VDSS for four years and currently administers the Virginia Child Care Provider Scholarship Program and the Virginia Star Quality Initiative in partnership with the Virginia Early Childhood Foundation.

Michael Cassidy is the Executive Director of The Commonwealth Institute for Fiscal Analysis, a nonprofit think tank focused on providing independent research, analysis, and public education on budget and tax issues, with emphasis on the impact of fiscal decisions on low- and moderate-income Virginians.  Before joining The Commonwealth Institute, Michael conducted program evaluations as an analyst at the Virginia Department of Planning and Budget.  He also worked for several years as a budget analyst at the U.S. Office of Management and Budget where he handled policy development, regulatory and legislative review, and budgetary process and execution for a wide variety of social policy programs.  He began his career in tax policy for the federal government and also worked for PricewaterhouseCoopers in their government consulting practice.  Michael graduated from Georgetown University, and has a master’s degree in public policy from the College of William and Mary, where he was a Thomas Jefferson Fellow.
Susan Clark has been with Galax DSS since 1978 (began as a SW), Director since 1986.  Graduate of Virginia Tech with a degree in sociology and English and holds an MSW from VCU.  She has worked actively with the VLSSE in various leadership capacities since 1986—served as President, Board Representative, Vice President, and chair of the Legislative Committee. For the 2010-2012 term beginning July 1, 2010 Susan will serve as League President. Susan is married with two children, four grandchildren, and two dogs Max (St. Bernard) and Chick (Pit-bull/Boxer mix).  Outside activities include Church Choir, Church Council, and working with flowers.  In addition, Susan is a Weight Watcher Leader in Galax and Hillsville. 

Lisa Colandene-Nouri is the Supplemental Nutrition Assistance Program consultant in the Northern Regional Office, located in Warrenton.  She has 12 years of local agency experience as a Benefit Programs Specialist and an Eligibility Supervisor.  She has been with the Virginia Department of Social Services as a SNAP consultant for almost three years.   Lisa is a graduate of James Madison University in Harrisonburg, Virginia.  
Barbara Cosgrove has been a Benefits Program trainer for VCU/VISSTA for more than 5 years. Prior to joining VISSTA, Barbara was employed in both administrative support and eligibility with a LDSS for more than 20 years. Her Social Services career began with working as a Food Stamp Issuance Clerk and fill-in front desk receptionist. She joined the Eligibility Unit a short time later and worked with all Eligibility programs during her LDSS employment. Barbara enjoys working in a team or group environment when working towards solving problems and developing creative ideas for managing workloads.
Jett Dougherty is an HR Analyst II for the Department of Social Services working with the Local Department of Social Services in the Central, Eastern and Northern regions.  Prior to her employment with the Department of Social Services she worked in Human Resources for the Department of Behavior Health and Developmental Service and the University of Virginia.  Jett also work in the private sector for over 16 years in Human Resources.  Jett has a Bachelor’s degree in Management & Marketing from Radford University.
Don Driver, Jr.:   Don has been the director of Harrisonburg Rockingham Social Services District since June 1988.  Prior to that he worked fourteen years in the agency as a social worker in the areas of child protective services, adult services, and foster care.  He holds degrees from James Madison University: an undergraduate degree in psychology and biology, a master degree in counseling, and a master degree in public administration. 

Nan Foster is the TANF/VIEW Consultant for the Northern Region of the Virginia Department of Social Services. Nan has more than twenty years experience at the local level beginning in 1983 as an Employment Services Worker. She later held positions in benefits, child care, and FSET before returning to employment services at the time the JOBS Program was implemented in 1990. Nan is also a certified trainer for VCU-VISSTA and trains employment skills courses on a contractual basis. 

C. E. Sandy Gilbert is a Medical Assistance Program Specialist with the Virginia Department of Social Services.  Among Sandy’s current job responsibilities are developing training tools and resources to promote accurate and timely Medicaid eligibility determinations and serving as the Medical Assistance Unit training liaison to VCU-VISSTA.  With almost 28 years of service to the Department, Sandy has proudly waved the Medicaid flag as a Regional Specialist, trainer, and policy consultant. For a brief but enjoyable period, she was a Curriculum Developer with VCU-VISSTA where she was assigned course responsibilities for Medicaid Aged, Blind, or Disabled and Long Term Care groups. Sandy is a former teacher and is founder of Arise Services where she is involved in providing supportive services to faith based initiatives.  
Kathy Gillikin is Manager for the Quality Unit in the Division of Child Care & Early Childhood Development.  Kathy has worked in the areas of education and training for more than 25 years, including experience as a public school teacher, a Corporate Trainer, and working within Human Resources and Training within the Department.  Kathy has a degree in early childhood education, a master’s degree in adult education/human resource development and a post-graduate Professional Teaching License with endorsements in NK-3 and Adult Education.

Nancy Goodman is the Manager of Benefit Programs, Child Care and Fraud Curriculum Development for VCU VISSTA. She joined VCU VISSTA in 2000 as a curriculum developer. 

Prior to VISSTA, Nancy worked for Henrico County Social Services from 1991-2000 as a senior eligibility worker. In addition, she has eligibility experience in King and Queen DSS and King William DSS. Nancy earned a M.Ed. in Adult Education and Human Resource Development from Virginia Commonwealth University and holds a BA from Roanoke College.

Brian E. Henderson started with the City of Charlottesville’s Department of Social Services as a customer service representative in March of 2001.  Brian has to his credit, over 15 years of customer service experience.  He’s graduated from Charlottesville’s Neighborhood Leadership Institute, Completed the City’s Business Certification, received the City of Charlottesville’s Class Act Award, and made the “Honors Edition” of the Manchester Who’s Who Registry in 2004 / 2005. In August of 2005 he was promoted to Operations Supervisor for the agency.  Brian is currently enrolled at Piedmont Virginia Community College  pursuing a bachelor’s degree in Business Administration. 

Robert Hobbelman is the Chief Information Officer (CIO) for the Department.  Robert has been with the Department since 1993.  Prior to his current assignment, he was a developer on the ADAPT system, a Project Manager for a large variety of IT systems within the Department and the Technical Program Manager for the Eligibility Services systems.  Before his career with VDSS, Robert was a contractor for Henrico VDSS working on a Medicaid automation system.  Robert also worked in the Netherlands (his native country) for six years as an IT resource for a Dutch government agency responsible for the welfare systems within a specific region of the country.  Robert has a bachelor’s degree in Business Administration with a minor in statistics from the MEAO in Apeldoorn, the Netherlands. 

Kristy Joplin serves as Education and Outreach Coordinator with the Brain Injury Association of Virginia. She is a member of the advisory group working with Virginia Commonwealth University to conduct a study on the prevalence of brain injury among incarcerated youth. She is also focused on providing outreach to nontraditional populations including the Virginia Wounded Warrior Project, social services, and domestic violence service providers and the clients they serve. Ms. Joplin has a B.A. in political science from Virginia Commonwealth University and plans to begin work on her master’s degree in the coming months. She has spent the majority of her career working with different health-related nonprofit organizations in various capacities including advocacy, program development, and client services. She lives in Richmond with her husband and 1-year-old son.

Tonia Lee is a Human Resource Analyst II for the Division of Human Resources.  She has been with the Virginia Department of Social Services since January of 2007. Before that she worked in both the private and non-profit sectors of the economy focusing on Human Resources.  Tonia has a degree in Psychology with in emphasis in Industrial Organizational Psychology form Randolph-Macon College. 
Charlotte V. McNulty oversees the operations of the Office of Comprehensive Services, which develops policy and provides funds for services to children and families as defined by the Comprehensive Services Act.  Before coming to this position in February, 2009, Ms. McNulty was the executive director of Harrisonburg-Rockingham Community Services Board for 7 years.  She was affiliated with that Board for 20 years, first as a Board member, then as Director for Mental Health and Substance Abuse Services before becoming executive director.  Ms. McNulty has been involved with issues and challenges facing children and families throughout her career.  Before joining the community services board, she administered grants that allowed employment opportunities for children and adults. She also wrote articles for the Virginia Child Protection Newsletter, a publication funded by Virginia Department of Social Services, for 25 years.  Ms. McNulty has her Masters in Counseling Education and her Masters in Psychology from James Madison University, and is a Licensed Professional Counselor.

Paul D. McWhinney is the Director of Family Services for the Virginia Department of Social Services.  He assumed this position in July 2008.  Mr. McWhinney has over 35 years of experience in varied positions in the human services field in the Commonwealth of Virginia.  Prior to his current position, Mr. McWhinney was the Director of the City of Richmond Department of Social Services and served as the Interim Deputy Chief Administrative Officer for Human Services for Mayor L. Douglas Wilder.  He has held other leadership positions in local and state government, including serving as the Chief of Operations for the City of Charlottesville Department of Social Services, Assistant Director for the County of Albemarle Department of Social Services as well as the Northern Regional Director and Acting Chief Deputy Commissioner for the Virginia Department of Social Services.   He holds a Bachelor of Science degree in Social Welfare (1974) and Master of Social Work (1979) degree from Virginia Commonwealth University as well as a Master of Arts in Public Administration (1987) from the University of Virginia. In addition, he is a member of the National Association of Social Workers and the Academy of Certified Social Workers.  Paul is married to Jeanne M. Hammer, Associate University Librarian for Virginia Commonwealth University and they are the parents of Anne McWhinney, a fourth year student at the University of Virginia.  

John Moody is the Director of Danville Division of Social Services in Danville, Virginia. He has over 25 years experience in Human Services. He began his human services career with the Virginia Department of Social Services, Division of Child Support Enforcement (DCSE) in Falls Church, Virginia. He progressed to the position of State Hearing Officer in the central office in Richmond where he managed the statewide DCSE administrative appeals and fair hearing process.  He was later appointed Chief Hearing Officer in Benefit Programs and subsequently, to the Hearing and Legal Services Manager where he managed and supervised the Hearing and Legal Services Officers, and the consolidation of the appeal process for all programs subject to appeals and administrative hearings in the Department of Social Services. He was instrumental in the draft and development of policy and procedures for the CPS appeal process. Under this new process, he was also responsible for initially conducting all CPS appeal hearings and training statewide. In addition, he served as the Senior Program Officer for the Governor’s Commission for National and Community Service.

Christopher Morrill assumed his duties as Roanoke city manager on March 1, 2010.  He previously served as the Assistant City Manager and Budget Director for the City of Savannah, GA.  From 1999 through 2001, he served as Senior Municipal Finance Advisor to the South African National Treasury under a United States Agency for International Development project.  In this position, he assisted the South African government with developing local government finance legislation, municipal budget reforms, and capacity building programs. He served from 1992 through 1994 as a U.S. Peace Corps volunteer in the former Soviet Union, where he advised the City of Lviv, Ukraine on finance and management issues.   He co-authored The Savannah Story: The Road to Equity and Sustainable Community Development in Economic Development in American Cities: the Pursuit of an Equity Agenda. Morrill completed a three-year fellowship in the Kellogg National Leadership Program, exploring conflict resolution and community building in Peru, China, Northern Ireland, and South Africa.  Morrill is an ICMA Credentialed Manager and serves on the Executive Board of the Government Finance Officers Association (GFOA). He served on the GFOA Standing Committee on Governmental Budgeting and Management and the Standing Committee on Economic Development and Capital Planning.  He previously served as President of Leadership Savannah and as a board member on the United Way of the Coastal Empire, and the Historic Savannah Foundation.  He received a bachelor of arts in political science from the College of the Holy Cross in Worcester, MA, and a master of public administration from the University of North Carolina at Chapel Hill.  He lives with his wife and two sons in Roanoke, VA.

Patrick Patrong is a native of Trinidad and Tobago, is a nationally acclaimed speaker and trainer.  Patrick has received numerous awards including a resolution from the State of Maryland, and recognition by the US Congress.  Currently Patrick is the Director of the Training Management Division, for the Virginia Department of Social Services.  In this capacity his office is responsible for administering professional development services in the Virginia Social Services System, the Child Welfare Stipend Program, the Leadership Academy and the Knowledge Center.  Prior to this, Patrick Served as Division Chief of Training and Development for the city of Richmond, Virginia and Baltimore, Maryland.  Patrick developed and administered programs such as the Mayor's Leadership Institute, Supervisory Training Program, Supervision the Richmond Way and the University of Baltimore city Fellows Program.  Patrick also designed and developed a Mayor's Executive Leadership Program.  This former Director of Maryland's Office of Youth Development was named Employee of the Year in 1999.  In this capacity, Patrick administered the Maryland's Independent Living Program, the Youth Development Collaboration Project, and the Foster Care Mentoring Program.  In 1999 Patrick was one of the lead writers of the Foster Care Independence Act which provides $140M each year for foster care in the United States.  Patrick is formally educated with a Bachelor's Degree in Design Engineering from Grambling State University, in Grambling Louisiana; and a Master's degree in City and Regional Planning from Morgan State University in Baltimore, Maryland.  As a life-learner, Patrick is pursuing his doctorate degree in Child and Youth Studies form Nova Southeastern University, and a Master of Divinity from Virginia Union University.

Joy Patton has been the Virginia Department of Social Services TANF/VIEW Consultant for the Western Region since 2007. Joy has thirteen years of experience at the local level, which began in 1994 as an Employment Services Worker with the JOBS program. She held concurrent positions in VIEW, FSET, and, for a number of years, child care, and then became the Eligibility Supervisor for all benefit programs, including IV-E and Energy Assistance, in 2003.  

Catherine Pemberton is the Director of the Powhatan County Department of Social Services.  Just before assuming that position, she was Director of the Essex County Department of Social Services in Tappahannock, Virginia.  Ms. Pemberton started her career in Social Services at the City of Richmond DSS where she was an eligibility worker, Senior Worker and Supervisor.  She has also worked at the Virginia Department of Social Services as a Regional Consultant and a Senior Policy Consultant, and for the Virginia Institute of Social Services Training Activities as a Grant Coordinator and Special Events Coordinator.  She has also worked as a consultant for the Urban Institute. and visited seven social protection agencies in the Russian Federation in 2001, then developed a procedures manual and training guide that was translated into Russian.  Ms. Pemberton has been a presenter at the USDA Mid-West Region Big 10 Conference, the  USDA Mid-Atlantic Region Conferences, the Governor’s Housing Conference, and the Virginia Benefits Program Organization Conferences.  Catherine Pemberton is 2nd Vice President  and Public Policy Co-Chair of the Virginia League of Social Services Executives, a representative to the Virginia Association of Counties Health and Human Services Committee and to the National Association of Counties Health and Human Services Committee, a member of the Tappahannock Rotary Club and a volunteer at Saint Mary’s Hospital in Richmond.  Ms. Pemberton has one daughter, three sons, and two granddaughters.

Cynthia A. Powell began employment with the Virginia Department of Social Services (VDSS) as the Supplemental Nutrition Assistance Program (SNAP) Consultant for the Central Region in April 2009.  She has 20 years of eligibility experience with a local agency. Prior to joining VDSS she was employed with Richmond City Department of Social Services (RDSS) as a Benefit Program Specialist Trainer. She has also held positions as a Benefit Program Specialist, Intensive Case Manager with the VIEW Program and Intake Supervisor.  Ms. Powell enjoys county living and spending time with family. Cynthia Powell can be reached at Cynthia.Powell@dss.virginia.gov. 

Christine Raines has worked as an Economic Assistance and Employment Consultant for the Virginia Department of Social Services for the past 12 years. Prior to that, she worked at Petersburg DSS as a VIEW and VIEW Plus worker, and at Henrico DSS as a VIEW worker
Raymond R. Ratke was appointed in December of 2007 to lead a multi-agency systems change initiative (Children’s Services System Transformation) which is focused on helping at-risk children and families stay together, be more successful and achieve better outcomes through the development and implementation of a statewide practice model and an expanded array of community and family-based services and supports.   Prior to assuming his position as Special Advisor, Ray served as the Chief Deputy Commissioner of the Department of Behavioral Health and Developmental Services DBHDS (formally the Department of Mental Health, Mental Retardation, and Substance Abuse Services), a position to which he was appointed in April of 2002 by Virginia Governor Mark Warner.  As Chief Deputy Commissioner, Ray served in the role of Chief of Staff for the Commissioner of DBHDS and was responsible for directly assisting the Commissioner in the leadership and management of all aspects of departmental operations.  Ray began his career as a child and family mental health clinician. Before coming to DBHDS, Ray served for eight years as the Executive Director of the Hanover County Community Services Board.  Prior to serving as the executive director, he was the director of mental health and substance abuse services in Hanover for eight years.  Ray also spent six years at the Northwestern Community Services Board in various capacities including mental health clinician, clinical supervisor, and as the director of mental retardation services. In addition, Ray has served on and chaired numerous state level committees, workgroups and taskforces focused on a broad array of human service related issues and is the recipient of a number of awards in recognition of this work.  In 2004 and 2005 Ray chaired a Virginia Legislative study of parents having to relinquishment custody in order to obtain mental health treatment which resulted in changes to Virginia law that effectively ended this practice.  
Ray lives in Hanover with his wife and two sons. 

Jeanne Rock is a graduate of Virginia State University and John Tyler Community College.  She has worked in Human Services for a total of 25 years.  She has worked at Richmond City Department of Social Services, and Henrico County Department of Social Services as an Eligibility Worker.  In 1996, she accepted a position at the Virginia Department of Social Services as an Information System Specialist.  She now serves as the Business Operations Manager in the Division of Benefit Program.  In her capacity as Business Operations Manager she is responsible for ensuring that the division’s automation requirements assist local agency staff fulfill their eligibility determination responsibilities.

Margaret Schultze was born and raised in Roanoke.  She married in 1993 and moved to Richmond.  In 1997, Margaret began her career in Social Services as the Director of the Family and children’s Trust Fund.  In 1999, she became Special Assistant to Deputy Commissioner Ray Goodwin and served in similar roles to the Commissioner of Social Services.  In October, 2007, she was named Assistant Commissioner.
Sandra Small has been employed with the Charlottesville Department of Social Services over twelve years. Sandra started in the mail room and moved up to the client entry/case opening position and now is a Benefit Programs Support worker.  Sandra has participated in the City’s in-house internship program learning policy for the SNAP, Medicaid and TANF Programs. Sandra has been cross trained in front desk procedures, case opening, and case aide duties. She currently maintains and SSI only caseload.   Sandra has an Associates Degree and is working toward her Bachelors Degree at Mary & Baldwin College. 

J.R. Simpson is the Chief Financial Officer for the Virginia Department of Social Services.  He joined state government in 1997 on retirement from the United States Navy.  Prior to joining DSS in November, 2005, he worked at Conservation and Recreation, and Taxation.  He is married with one adult son.

Sherry Sinkler-Crawley is the Central Region Program Consultant for the Medical Assistance Program with the Virginia Department Social Services.   She has 12 years of social services experience which includes 5 years as a regional program consultant and 7 years of service with the City of Richmond Department of Social Services. Her prior local agency experience includes working as a Benefit Program Specialist and Intensive Case Manager.   She currently works with local agencies, specifically in the areas of policy, procedures, and training.   Mrs. Sinkler-Crawley has been with the Medical Assistance Unit since 2005.
Sandy Smith is the Fraud Program Manager at the VDSS, a position she has held since December 27, 2005.  Prior to this position, Sandy was a Program Consultant in the Food Stamp Unit at VDSS for 7 ½ years.  In that capacity, she was primarily responsible for the development of Food Stamp claims policy and procedure, and management of the Food Stamp Claims Tracking System.  Sandy also served as the Fraud Control Specialist in the Fraud Unit at the VDSS for 12 years, prior to taking the position in Food Stamps.  Sandy also has experience at the local agency level, having worked for 10 years for the Hampton DSS as an Eligibility Worker, Intake Worker, Fraud Investigator, and Fraud Supervisor.  Sandy is a member of BPRO, PAIV, and the United Council on Welfare Fraud.

Chris Spanos is President of SPANOS Consulting Group LLC, a diversified public policy, public relations, and government relations firm, based in Richmond, Virginia, and serving corporate Virginia, local governments and their related agencies, state associations, and not-for-profit entities.  Mr. Spanos is a product of the public schools and colleges of Maryland, with a concentration in business. In the Virginia General Assembly and State Capitol circles, Mr. Spanos is a recognized leader in the areas of human services policies related to social services.  In addition, he is recognized for his knowledge of the state budget, state finance, and the state budget process. He was the lead consultant for a four-year restructuring of the Commonwealth’s Mental Health, Mental Retardation, and Substance Abuse Services delivery system. Mr. Spanos has worked at all levels of government. On the state level he was Administrative Assistant to Lieutenant Governor Henry Howell; and, at the national level, he served as Chief of Staff to a Virginia member of Congress. Mr. Spanos is a decorated veteran of the United States Army Medical Service Corps, with duty in the Republic of Viet Nam.  Chris resides in Richmond with his spouse Anne Elizabeth Reed Spanos.  They have two children and five grandchildren.

Thomas J. “Skip” Steinhauser began his social services career as an eligibility worker at the Richmond City DSS.  In 1981 he joined the Virginia Department of Social Services and has held a number of jobs in Quality Control, Child Support Enforcement and several positions in the Division of Benefit Programs.   As the Director of Benefit Programs, Skip is responsible for overseeing local administration of the state’s public assistance programs including TANF, SNAP, Medicaid and Energy Assistance.

Denise Surber is an Economic Assistance and Employment Consultant with the Virginia Department of Social Services.  She has been has been with VDSS since 2005 – serving as a consultant for the Western regional office and now in the Home Office.  Ms. Surber was employed at Wythe County DSS as an Eligibility Worker and Employment Services Worker from 1993 – 2005
Tamara Temoney is the Family Engagement Manager for the Virginia Department of Social Services. Tamara has worked in the field of human services at both the state and local level for the past twelve years beginning her career in North Carolina. She has worked in staff development, training, and as a social worker in the areas of Work First, foster parent recruitment and training, and foster care. Prior to her current position, Tamara developed foster care policy and analyzed legislation as the Foster Care Policy Specialist for Virginia Department of Social Services.  She received a B.S. in Human Development and Family Studies from the University of North Carolina at Greensboro, a MSW from the University of Georgia, and a Ph.D. in Public Policy and Administration from Virginia Commonwealth University. 

Gail Cross Thompson is a graduate of the University of Virginia; married, 2 adult children has been employed by Social Services in the local DSS (Roanoke City DSS), Piedmont Regional Office VIEW Consultant (12 years); and is currently employed by DCSE-WEST Regional Office Program Specialist. Ms. Thompson is a member of the Regional Literacy Coordinating Committee, Liaison for Fathers at Work in Virginia Program as DCSE representative.  

Deborah Vaughn is the program manager for the enterprise change Management Office (ECMO), where work centers on business process improvement projects and enterprise-wide automation.  Deborah started her career with Sussex County DSS in 1984.  Her social services experiences include Quality Control, Food Stamps eligibility, Medicaid eligibility and working on ADAPT.  Within the Department, Deborah has also worked as a business analyst, a Software Quality Assurance (SQA) analyst and manager in information systems.  In 2007, Deborah became the manager of the ECMO, where she currently serves as the business project director for the Enterprise Delivery System Project.

Mary Ward is the Manager for the Subsidy Program within the Division of Child Care & Early Childhood Development and co-project director for the Child Care Automation Project.  Mary has worked for the Department for over 15 years in various positions in local and state offices.  She earned her Master’s Degree in Social Work from Virginia Commonwealth University.

Allyne Webster is the Manager of the Richmond Area Training Center (ATC) for VCU VISSTA.  She joined VCU VISSTA in 2005 and manages the operations and staff performance of the ATC to provide an efficient delivery system for competency-based skills, policy, and professional development training for state and local social services staff and community partners. She began here career in Social Services 1971 as a foster care worker for Richmond City.  She also worked for Henrico County as a foster care worker from 1978-1979 before joining VDSS in 1980.  From 1980 – 2005, she worked in various positions in the Department within the divisions of Family Services, Information Systems, Licensing and Child Care and Development. Allyne holds a BA in Psychology from Virginia Commonwealth University.
Dottie Wells is the Director of Office of Early Childhood Development (OECD) and champion of enterprise initiatives through supervision of the Enterprise Change Management Office (ECMO).  Previously, Dottie was director of Strategy Management & Research, a division that included strategic planning, research, sub-recipient monitoring, emergency management, and ECMO.  Dottie has worked in two states, three local departments, three regional offices and the central office in both eligibility and service programs.

 Patricia Williams was born and raised in Charleston, West Virginia where she has worked for Major Corporations such as Chesapeake and Ohio Railways, Xerox, Marriott Hotel Executive Offices, Piedmont Airlines, Assessor’s Office for the City of Charleston, and 13 years for AT&T in Sales and Service. She moved to Charlottesville, Virginia in August 2002 with her husband and son.  In September of 2002 she started working for the Charlottesville Department of Social Services as a Benefit Programs Support Specialist. She implemented and facilitated the Dress for Success sessions for the VIEW Career & Life Design job readiness program, and held a Dress for Success workshop and fashion show at the 2007 Fall POSSESS-BPRO Conference.
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