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Committee members are front line child care workers and supervisors.
Bonnie Inge-Bell (Chesterfield),Ruth Hoehne (Alexandria) Vera Fletcher (Prince William) Carol Farrell (Alexandria), Patrice Carpenter (Richmond City), Joanne Wylie (Richmond City),  Cheryl Jackson (Hanover), Carol Keil (Fairfax),Toya Bryant (Fairfax), Anne Marie Twohie (Fairfax),Helen Pitts (Charlottesville/VASWP), Kim Hudson ( Middlesex),Carmel Murphy-Norris (Shenandoah Valley) ,Pat Recker & Lisa Houck (Culpeper) Beverly Jenkins (Va. Beach), Felicia Harrison (VA. Beach), Holly Dickson (Va. Beach), Rick White (Norfolk), Lorna Watkins (Danville,) Charlene Collins (James City County), Penny Lumpkins, (Henrico), Ben Harris (Arlington), Shanikqua Chisholm (New Kent)
The Child Care Committee meets the 2nd Friday of each month from 10 AM to 12 Noon at the Central Regional Office, 1604 Santa Rosa Road, Richmond.
The Virginia Case Management System (VaCMS)   
· The six pilot agencies went live on August 10, 2011 with no major system glitches.  The 50 local agencies in Wave 1 went live on October 3, 2011 to be followed by Wave 2 on November 7 and Wave 3 December 5. Receipt of required paper work from vendors has been one of the more prevalent issues. The completion and submission of the paper work triggers the set up of the POS devise.  Another issue has been clients throwing out their cards when they come in the mail.  Local agencies are asked to educate their clients and vendors about the changes and to encourage them to attend one of the Town Hall meetings set up around the State. For a current list of meetings and other information on VaCMS go to http://spark.dss.virginia.gov/divisions/dis/cca/

· Lessons learned from pilots: 1) It’s never too early to start planning 2) Clean up your data prior to conversion 3) Participate in the conference calls that start 10 weeks prior to your “go live” date 4) Ensure that staff participate in appropriate training based on their role 5) Educate your vendors and clients 6) Read broadcasts; they include valuable up to date information 7) Stay calm and confident that after the initial learning curve VaCMS  will be a better way of doing business.
Local match for BL 871 (VIEW Working and Transitional Child Care) and BL 881 (Fee Child Care). No local match required effective December 1, 2011.  This was effective for pilot agencies only on September 1.
Mary Ward, Child Care Subsidy Program Manager, VDSS regularly attends the meetings. 
