These were emailed to committee
VLSSE Child and Family Services Committee
Meeting Minutes

March 4, 2011
The following persons were present: 

Kimberly Irvine, YPDSS

Cheryl Fryer, YPDSS

Tonya Christian, Essex DSS

Keara Faust, Essex DSS (Intern)

Suzanne Fountain, Chesterfield/Colonial Heights DSS

Angela Beachy, Middlesex DSS

Mary Dunne Stewart, Voices for Children
Pam Basham, Montgomery DSS

Amy Atkinson, Director, Commission on Youth
Debbie Drake, Bedford County DSS

Andy Crawford, Bedford County DSS

Christie Marra, VA Poverty Law Center
BJ Zarris, VDSS

Tommy Casteel, Washington County DSS (Co-Chair)
JoAnn Wilson-Harfst, Mathews DSS (Co-Chair)

Minutes
JoAnn explained that the committee will begin taking minutes and Cheryl Fryer, Administrative Coordinator for YPDSS will assist with this.
Title Protection
The committee discussed the passing of HB2037 which gives title protection to Social Work positions.  The personnel committee has been working on how the passage of this bill will impact local agencies, specifically changes that may be needed in classification.  The personnel committee may request that the governor veto the bill or look at the possibility of seeking an exemption for social services next session.   Nancy Flanagan, VDSS HR Director, will be meeting with the personnel committee at their next meeting on 3/25. There was discussion about asking to send out a statement regarding this bill.  JoAnn will follow up with Paul Oswell, VLSSE personnel committee chair.
Family Engagement

The state is looking to assist localities in finding facilitators.  Several localities are pooling their resources.  Agencies in the Middle Peninsula / Northern Neck are an example.  

The state is providing the family finding software ACCURIN and Lexus Nexus to every agency.  

The State is offering training for attorneys for family partnership team meetings.  The objective is to teach attorneys to be engaged in a non-adversarial way.  The committee discussed possible ethical issues regarding attorneys participating and courts expectations regarding attorneys.  The Family Poverty Law Center sent brochures to family bar association attorneys regarding family partnership meetings.  
Tom described a program being implemented in Washington County which is potentially a national model.  The program provides families at risk for child removals with legal services for prevention purposes.  They help with landlord situations, domestic violence, kinship placements, etc.  This is a partnership between Washington County and legal aid.  
Custody Assistance
BJ Advised that the custody assistance proposal is in Secretary Hazel’s office for review.  This initiative is part of the Fostering Connection Act of 2008. The stipend given is the same as relative foster care.  
Training

BJ talked about the transition from VCU VISSTA to in house training and the challenges the Department is facing.  BJ is the project manager for a committee, which has 2 local representatives from the VLSSE Professional Development Committee.  Donna Douglas, Deputy Director, is responsible for training.  She has been meeting with VCU to extend the contract, for a limited time.  
Quality Services Review
Dorothy Hollohan has invited Paul Vincent, a consultant from Tennessee to participate in a General Session at the VLSSE Spring Conference.  The QSR team has been to several agencies, including Richmond, Henrico, and Chesterfield.  Some reports and materials regarding the QSR process are posted on SPARK.  Every Director will receive a packet.  Suzanne spoke positively about the review process in Chesterfield DSS.  BJ is not sure yet of the statewide implementation schedule for QSR.

IL Goal Legislation
VDSS is looking for local input regarding how to implement goal change.  Members of the CWAC committee will participate with IL transition committee to implement the change effective 7/1/11.  Jo Ann and several other committee members are on the CWAC.

Cynthia Cole Brauer is the new permanency policy consultant for VDSS, and will be working on this also.
SDM

Training is continuing for April, May, and June for statewide implementation.

Prevention Survey

The prevention survey will be going out to all local directors in the near future with results in by June.  Directors will be asked to select one person in the agency to complete the survey.  A comparison will be made between the prevention survey results and diversion results.
CWAC

JoAnn provided handouts from a presentation to State Board and CWAC provided by Rita Katzman involving child fatalities for 2010.  There was a significant increase from past years and the committee discussed possibilities for this increase, to include shaken baby, Sudden Unexplained Infant Death Syndrome (SUIDS), role of substance abuse, etc.  There was discussion regarding SIDS being reported differently in certain areas.  BJ has formed a subcommittee to look into the fatality cases.  
VMAT
The committee had questions regarding VMAT.  BJ will have someone come and talk next month regarding VMAT.

Guest Speaker: Amy Atkinson
Ms. Atkinson, Executive Director for the Commission on Youth, provided information on the Commission and its members.  The Commission worked hard this year to change the legislation regarding barrier crimes and who can be a foster parent, but it did not pass.  Ms. Atkinson requested that the committee work with her on this issue for next session.  The Codes Committee requested a study.  Ms. Atkinson requested that Directors meet with Delegate Dave Albo, from Northern VA.  JoAnn and Tom will sit on a committee to look at the issues.  
Amy gave out a handout on evidence based practices for children and adolescents with mental health treatment needs and she will email it to Tom so that he can send out to Directors.  Everything on the website is hyperlinked and user friendly—http://vcoy.virginia.gov

FAPT teams are encouraged to use this website.
US Supreme Court Case: Camreta v Greene (March 3, 2011)
Jim Pope gave a summary of the case, which is the first CPS case in over 20 years to be heard by the US Supreme Court and has to do with a CPS investigation of a child while in school.    It could take 2 to 3 months for a decision on case.  
CSA

Shawn Rozier gave a summary of budget amendments regarding CSA.  The General Assembly restored the funds for non-mandated and therapeutic programs.  The amendment that would have mandated that an additional 20,000+ children be served through CSA (in addition to the 17,000 that was served last year) was changed.  The Senate budget amendment requires DMAS to develop five regional pilot programs in coordination with CSBs to improve care, utilization, outcomes, and cost effectiveness of community health rehabilitative services for children enrolled in the Medicaid or FAMIS programs.
The SEC will authorize guidelines for TFC services and the use of regional contracts for the provision of TFC services.  There will be a workgroup and the VLSSE will be asked to provide representation, along with TFC providers and CSB.  Shawn asked for representation from committee members and JoAnn agreed to serve.

Tom recognized Shawn for doing such a great job representing the VLSSE in the general assembly on CSA issues.  
CPS Appeals

Tom informed the group that a letter was drafted to Margaret Shultz to address the CPS appeal issues.  Tom stated that Margaret has told him she will call him when a meeting can be scheduled.  The handout that Mary Wilson provided to the subcommittee was discussed by Jim.  It outlines the process required for a founded disposition involving school employees.  Tom will follow up to see if the handout can be shared with the full committee.

Discussion from Chairs regarding future direction for the committee
JoAnn and Tom discussed their vision for the Committee.  They want to assign people to lead certain charges and ask that those people provide bullets each month to add to the VLSSE report.  They will be sending out the proposed charges list—Members should review the charges to which they are assigned and advise Tom/Joann if they wish to be lead on those reports.  Not all charges will be discussed at the VLSSE meetings, but they want to have the list for the committee meetings.
Committee members are asked to review the charges to see if anything needs to be added or deleted.
JoAnn and Tom adjourned the meeting at 1:25p.m.  The next meeting will be April 1.
