Virginia League of Social Services Executives

Proposed Child and Family Services Committee Charges

	#
	Proposed Charges
	Date

Board 

Approval
	Other Committees Involved
	Committee Recommends

	1
	The committee will identify child welfare work groups and work with our state partners to be sure we have representation on the workgroups in the development of the implementation plans for various initiatives to include:

	July 2010
	
	 Committee identified and participates in over  twenty one (21)
Committees, taskforces, ad hoc groups, etc. At the last VLSSE meeting the membership suggested we only report on three or four key child welfare initiatives.  They are the following:

1.Independent Living: Main focus has been on eliminating IL as a foster care goal. Legislation proposed. Met with VCOPA staff to hear their concerns. The committee endorsed the proposal to move forward with legislation to eliminate the goal. SB1037:  Support
2. CPS Appeals:  Committee invited Margaret Schultze and Soloman Abah to discuss CPS appeal questions and concerns.  A small workgroup was created to further discuss local questions and to address immediate local training needs on the evidentiary standards needed in such appeals . Committee also asked for OASIS changes to capture Statewide cps appeal data collection.   The Committee also endorsed the Core upervisor/Manger Competencies Training at the request of the PDC.  
3. Custody Assistance: On the Commissioner’s desk awaiting final decision on how to proceed with implementation.

4. VeMat:  Adoption Assistance:  First draft of the revised Adoption Assistance Guidance was completed.  A draft of the VeMat guidance was completed and given to the rate structure workgroup for final revisions.  The revised Foster Care Guidance Manual is located on SPARK and the VDSS webpage.

	2.
	As a continuous quality improvement effort, the committee will work to develop an MOU with our state partners to establish a more effective communication system regarding child welfare practice so that modifications to guidance is shared consistently statewide which may include:

· a system of posting questions / responses from local agencies
· FAQs

· Turnaround Documents

· Bulletin Board

· Electronic newsletter similar to “Q-Com” with CW updates on hot issues

· Summary of appeal decisions

· Or other forms of consistent communication
	
	
	This is a new initiative. The Committee has concentrated on developing its membership and making member assignments for monitoring State committee initiatives. The Committee has engaged the State Child Welfare Staff and PIO/PA staff  in the improved communication discussion. It appears that an MOU is not necessary in that the State is committed to working with the VLSSE to make communication more effective. The Department is currently looking at implementing GovDelivery for the Legislative Affairs project including looking at developing a set of best communication practices. The Gov/Delivery System is the leading proactive public communication solution. It is a web-based digital communication solution that allows government to reach stakeholders with the right information at the right time using email, text messaging, and social media. The Summary of CPS appeals request is discussed in the first charge of the committee.

	3.
	The committee will develop a document identifying the current state of children in Virginia and what is needed by local agencies to improve the process of serving families. The committee will look at local needs in terms of :
· Funding for process improvement

· Quality training 

· Linking Qualitative outcomes with Quantitative outcomes

· Input in the QSR development to determine what the benchmarks will be and what will be done with the results in terms of systemic improvements

· Working with state partners to initiate a research component to all child welfare initiatives to assess productivity of the initiative

· Establish benchmarks/ indicators and rigorous data analysis that will be reviewed annually in order for VLSSE to be proactive rather than reactive in the transformation of Virginia’s Child Welfare program to be included in the legislative packet and the Child Welfare report.

· Advocate for statewide adoption of

Virginia Children’s Services Practice Model  Beliefs 
	
	
	This is a complex assignment. 

The Committee has continued to invest time in working with the State Department regarding the Quality Review Process. The Committee has not drafted annual report format, the legislative brochure or the child welfare report.  We continue to discuss strategies for Statewide adoption of Practice Model but  do not have any committee recommendations at this time. Transitioning to QSR continues. QSR protocol will be coming out soon. Next review scheduled in Norfolk DHS the week of February 7th, Richmond City DSS the week of April 4th and Roanoke City DSS the week of May 16th.  QSR reviewers are being sought from local DSS and VDSS staff. The second training for reviewers in planned for June 2011.  


Note: To add additional charges, just hit the TAB key from within the last box above. This will create another blank row of boxes.  You may continue to add new rows as needed by hitting the TAB key.

Committee Members:

	Donna Douglas, Co-Chair, Hanover
	Tommy Casteel, Co-Chair, Washington Co.

	Suzanne Fountain, Chesterfield/ Colonial Heights DSS
	Gretchen Icard, Henrico DSS

	Ann Kisor, Louisa Co.
	Angela Beachy, Middlesex Co.

	Carla  Taylor, CSA Liaison
	Tanya Christian, Alliance liaison

	Debra Drake, Bedford Co.
	Jane Crawley, Henrico Co.

	Mattie Satterfield- Norfolk DSS
	Jim Pope, Attorney- Fairfax DSS

	Joy Slight,
	Kathy Froyd, Fairfax Co.

	Lena Threat, Prince William
	Kathy McElroy, Bedford Co.

	Michael Lowry, Prince William
	Kathleen O’Neill

	Pam Basham
	Yvette Perkins

	Shawn Rozier, CSA Liaison
	Shel Bolyard-Douglas, Dinwiddie Co.

	Kim Irvine, York
	Ramona Simmons, Fairfax Co.

	Suzanne Chis, Alexandria
	Valerie Cuffee, Arlington

	Vicky Collins
	Mary Dunne Stewart: Voices Ad-Hoc
Christie Marra: Central Virginia Legal Aid Ad-Hoc

Kathleen Newbanks: FACES:  Ad-Hoc 


