Administration Committee

July 2011
Membership:


Paul Oswell



Essex County Social Services

Rusty Jordan



Portsmouth Social Services


Bob Lingo



Orange Social Services


Glenn Sullivan


Amherst County Social Services 


Diane Kukyno



Charlottesville City Social Services


Mike Hall



Wythe County Social Services


Leonard Horton


Suffolk Social Services


Rick Verilla



Campbell County Social Services


Juani Diaz



Fairfax County Social Services


Kathy Ralston



Albemarle County Social Services


Randy Thompson


Virginia Beach Social Services

Larry Lindsey



Montgomery County Social Services

Lisa Peacock



Culpeper Social Services

Hugh Field



Henrico County Social Services


Don Driver, Jr.


Harrisonburg Rockingham Social Services 

The Administration Committee continues to meet monthly.  The items listed below are those with which the committee continues to be involved.

(Items in italics reflect new information from last report related to the charges)

Committee Charges:

1. Administrative and Program funding:

A.
Expanded use of Medicaid:

explore expanding local agencies’ capacities to use Medicaid funding to support programs and operations.  Seek other funding opportunities through Medicaid.  Explore how funding from DMAS, intended to reimburse local agencies for performing Medicaid eligibility determinations, ultimately reaches local departments.  (Status: monitor)
B.
Funding Flexibility:
Work with state fiscal staff on development of methodologies to maximize flexibility in the use of funding at the local level.  (Status: monitor)

C.
Staffing
Continue activities with VDSS staff to develop and implement strategies to increase staff funding.  (Status: monitor)

D.
Fraud Program Funding:
Committee will continue to monitor the funding formula and options for this program.  (Status: monitor)

E.
Funding Strategy:
Lack of adequate funding for local agencies to meet their administrative and program requirements continues to be significant.  The committee will continue to take lead on the development of a strategy to develop adequate funding. (Status: active)
The committee worked with the Legislative Committee to seek a restoration of the 5% administrative funding reduction for FY12.  Actions were successful in restoring 2.5% of the 5%.
The committee will be initiating new discussions to seek restoration of the remaining 2.5%l funding for local agencies.  Discussions have begun about the possibility of restoring service program funds that were lost in FY12.  Other discussions will focus upon current programs, such as IV-E, where funds may be maximized.  Further discussions will seek new funding sources.

F. Administrative Funds Distribution Methodology: Committee is charged with the development of a methodology by which funds can be distributed to local agencies.  Methodology should be based upon available data and provide for an equitable distribution of funds. (Status: active)
The membership brought the tabled proposal of a funding methodology to be used when funds are reduced for a vote during the November full Board meeting.  After lengthy discussion, the motion supporting the methodology was defeated.  
G.
Re-alignment of local budget administrative allocations and match rate changes:
The committee will work closely with VDSS staff to consider the re-alignment of allocations.  Given work to date, consideration now focuses upon development of a single administrative allocation. (Status: active)
Several years ago, funding allocations were collapsed into two for administration: service and eligibility, plus two complimentary ones for pass through funds.  Discussion is occurring about the further combining of services and eligibility into a single allocation, with the same occurring for pass through.  Further 
information will be provided as exploration continues.
Questions about this change have raised concerns about the impact upon local agency budgets.  It should be noted that this option is in the exploratory stage with the federal agencies.  It is unknown at this time whether it may be a possibility.  However, if discussion continues, the impact upon local agencies will need to be assessed.  An agency may have a positive or negative impact depending upon their heavier usage of services or assistance administrative funding.
2. Administrative and Program Processes:
A.
Administrative Process Act:

This charge requires the committee to understand the APA and work with VDSS regarding its usage on various actions.  Committee will be called upon by League as needed. (Status: monitor)

B.
Office Space Study
The committee worked closely with VDSS staff in the development and submission of the space study.  Will continue to collaborate as funding becomes available.  (Status: monitor)
C.
Strategic Plan Goal 6
the committee continues to partner with VDSS on goal 6 of the strategic planning, i.e. enhancing funding.  In many ways, this goal mirrors current committee activities. (Status: active)
D.
Sub-Recipient Monitoring-
VDSS is responsible to monitor its sub-recipients (local agencies) as to proper expenditures of funds in relation to federal regulations.  Committee will continue to work with VDSS to establish review processes and to assist in communicating lessons learned to local agencies.  (Status: monitor)
E.
Workload Measures :
Critical to proper agency funding is the need for a workable viable workload measurement system.  A consistently updated Hornby Zeller study continues to be a viable solution to this issue. (Status: monitor)
F.
Audit Processes:
Establish a clear understanding of state, federal, or local audits; how they are established, how they inter-relate, and who is responsible for each.  Monitor audit directives and policy from standards setting bodies.  Provide information to local agencies of upcoming changes and policies. (Status: monitor) (Status: monitor)
G.
Health Care Reform Impacts:
Research and assess the potential impacts of federal Health Care Reform legislation upon agency operations and services. (Status: proposed)
The committee will begin working over the next several months to gain a better understanding of the administrative implications of health care reform.  More information to follow.

H.
Executive Order #2 (Re-organization of Government):
Stay abreast of activities related to the Governor’s directive calling for a study of state government operations.  Assess and help plan for potential impacts.  (Status: proposed)
I.

Privatization:

Research and assess the potential impacts of privatization upon agency operations and services. Such initiatives may arise from Health Care Reform, from Executive Order #2, or from other state government actions. (Status: proposed)
J.
Local Cost Allocation Plans:
Assist local agencies in understanding local cost allocation plans. (Status: proposed)
K.
Local Continuity of Operations Plan:
Assist local agencies in understanding the development of their local plans.  Look for examples of best practices. (Status: proposed)
L.
Umbrella Activities:

Continue working with VDSS in regard to umbrella activities within local agencies. (Status: active)
M.
Shelters and other emergency services in times of disasters:
Work with VDSS and local agencies in developing an understanding of local agency operations and responsibilities in coordinating disaster assistance activities. (Status: active)
The committee has developed a sub-committee which is working to develop a clear understanding of the authority(ies) under which local agencies provide emergency services, guidance documents for local agencies, the various best practices of local agencies, and an understanding of the relationship between VDSS and LDSS responsibilities.  More information will follow.
N. Record Retention Policy:

The committee has been asked to review record retention policy of VDSS and State Archives to address inconsistencies in requirements.  As well, discussion has occurred about VDSS’s need for the retention of IV-E related fiscal records for IV-E audits.  VDSS needs records retained for a longer period of time than Archive requirements.  More information will be following.

M. Comprehensive Services Act:



Legislation from the last General Assembly calls for the State CSA Office to be more active in charging localities for failure to follow CSA policy.  The Adm. Committee has been asked to look at these processes from an administration perspective and possibly develop a position for the league.
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